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Minutes®” Program.  Though not yet an evidence-based program, the value has 
been quite substantial.  As stated by one school superintendent: 

“It [local survey results] has been a positive conversation piece on our 
Administrative team as has the continuing positive impact of the Every 15 
Minutes event.  …we have discussed the event on many and varied 
occasions in all kinds of school and community settings.  The Every 15 
minutes event was simply the BEST teen awareness program I have seen to 
date and it has had a genuine impact at reshaping the way our students view 
each other, their families, teachers, staff, and their relationship with 
alcohol.” 

We have also received a great deal of feedback from community partners about the 
impact the “E15M” Program has had in improving relationships with other 
partners.  We will continue to implement this Program, with the goal of offering it 
each year and rotating among the three local high schools. 
 
WVTP’s Director is approved through the Oregon Liquor Control Commission 
(OLCC) as an instructor for OLCC’s Alcohol Server Education (ASE) program.  
WVTP will continue to offer local ASE classes at least four times each year.  In 
addition, on-site retailer trainings are provided as requested by individual retailers.  
Individual trainings for events and festivals for their volunteer servers are provided 
as needed, as is alcohol monitoring of these events. 
 
Community Awareness 
WVTP promotes several annual awareness campaigns county-wide each year.  
These include but are not limited to Alcohol Awareness Month, Teen Pregnancy 
Prevention Month, Red Ribbon Week, and Drunk and Drugged Driving (3D) 
Prevention Month.  During the 2009-11 biennium, we will also promote the 
Problem Gambling Prevention Week campaign.   
 
The local student prevention coalitions participate in many of these campaigns as 
well, with particular emphasis on the school campuses.  Other community partners 
collaborate on some campaigns as well, such as Teen Pregnancy Prevention 
Month. 

 
Consistency with County’s Comprehensive and Coordinated Plan (SB 555)  
During the planning process for the 2008-14 County Comprehensive Plan (Comp Plan), 
three primary issues were identified: youth substance abuse, violence, and poverty.  This 
is the first time the community has identified a need or stated a collective concern 
regarding youth substance abuse.  This would indicate that efforts over the past four years 
to raise community awareness have been successful. 
 
Coalitions 
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As of the 2007-09 biennium, Wallowa County has two active prevention coalitions, both 
being student coalitions.  The Enterprise High School (EHS) chapter of TADA (Teens 
Against Drugs and Alcohol) is currently in its third year.  The Wallowa High School 
(WHS) TADA chapter is in its first year.  Our goal is to have a third chapter at Joseph 
High School (JHS) active by the conclusion of the 2009-11 biennium.  Funding for these 
coalitions in 2009-11 will come primarily from AMH dollars, supplemented with profits 
from local fundraising activities. 
 
The EHS chapter of TADA has been very productive over its three years, and the WHS 
chapter is proving to be just as motivated.  The two chapters will host a joint community 
forum in April 2008 to showcase the research projects and displays they have completed 
this school year.  They will also provide host forums in their respective schools to 
educate their peers in at least grades 7-12. 
 
Highlights from the past three years of the TADA-EHS chapter include: 

• Promotion of National 3D (Drunk & Drugged Driving) Prevention Month in 
December all three years 

 For 2005, TADA members helped to create a brief lesson they taught in 
every K-6th classroom at their school, with the themes of “Think Don’t 
Drink” and “Sober Drivers=Safer Riders.”  

 Participated in the annual Winterfest Parade in 2007  
• Promotion of National Alcohol Awareness Month in April all three years 

 In 2005-06, created a PowerPoint presentation highlighting some of the 
effects of alcohol on adolescent brains and bodies; some differences 
between alcohol a generation ago and what they are facing now; and 
some suggestions for what youth, parents, adults, and retails can do to 
help prevention underage drinking.  The members hosted a community 
forum during which they shared their presentation.   

• Promotion of National Teen Pregnancy Prevention Month in May all three years 
 For the 2006 campaign, the students researched the costs of a few basic 

needs for babies, calculated the monthly expense of these, and designed a 
print advertisement.  This ad was made into a poster and displayed not 
only at the school but other locations throughout the county as well.  It 
was also run as an ad in the local newspaper and as a “Silver Screen” ad 
at the local movie theater.   

• Promotion of National Red Ribbon Week in October 2006 and 2007 to all K-6 
students at their school (almost 200 children), going as many as 7 days to the 
same elementary classroom.   

• Promotion of sober Super Bowl Sunday 2008 in their school, community, and 
neighboring town 

• In March and again in May 2006, TADA members enlisted the help of their peers 
to stage a mock underage drinking party as part of a training exercise for a local 
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training of regional law enforcement officers on conducting controlled party 
dispersal operations.  

• In 2005, TADA helped WVTP come up with a name and design a logo for our 
underage drinking prevention social norms campaign.  We wanted a single 
campaign that would target all populations – children, adolescents, parents, other 
adults, retailers, alcohol licensees, hotels, other businesses, and the general public 
– and would be fit with all issues related to underage drinking.  The result was 
“none before 21” with a logo appealing to youth as well as adults that also makes 
people stop and think.  

 TADA members helped with the creation of some posters and other 
advertising for the “none before 21” campaign. 

 TADA members are also helping WVTP with a new addition to the 
“none before 21” campaign focusing on alcohol’s effects on athletic 
performance.  

• From 2005-07, TADA assisted WVTP in designing a student survey on youth 
alcohol attitudes and use, with the goal being to administer the survey in all three 
local high schools to gather much-needed data.  A number of issues contribute to 
Wallowa County students not being included or well-represented in the annual 
Oregon Healthy Teen Survey, resulting in a lack of accurate or available data for 
our area.  They also assisted with the design of an accompanying parent survey. 

 In early 2006, members approached all three local school districts’ 
superintendents and principals with information about their efforts and 
requesting permission to administer the survey to all 8-12 grade students 
in the three schools.  In March, prior to Spring Break, the survey was 
administered and then TADA members assisted WVTP with tabulating 
and collating the data.  Members assisted with the writing of the 
Executive Summary. 

• TADA members have written ads for underage drinking, drunk/drugged driving, 
and teen pregnancy that they also recorded at our local radio station; these ads 
were aired throughout the year and received additional airtime during broadcast 
of local high school sporting events.   

• The President of TADA-EHS, a third-year member, attended the National 
Prevention Network’s annual conference held in September 2007 in Portland in 
order to promote the “none before 21” social norms campaign at WVTP’s exhibit 
booth.   

• Three TADA-EHS members will attend the annual Oregon DUII 
Multidisciplinary Conference in Bend this March, where they will host WVTP’s 
exhibit booth for the “none before 21” social norms campaign in addition to 
participating in a panel presentation on current efforts occurring in Oregon to 
reduce and prevent underage drinking.   
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Though only in existence for two months, the TADA-WHS chapter already has these 
accomplishments: 

• Promotion of National 3D (Drunk & Drugged Driving) Prevention Month in 
December 2007 

• Promotion of sober Super Bowl Sunday 2008 in their school, community, and 
neighboring town 

• Promotion of National Alcohol Awareness Month in April (in process) 
• Promotion of National Kick Butts Day in April, a youth tobacco prevention 

campaign (in process) 
• Promotion of National Teen Pregnancy Prevention Month in May (in process) 

 
Cultural and Gender-specific Issues  
Rural communities themselves have their own culture, and therefore, addressing the 
issues of the community addresses the culturally-specific issues.  For example, providing 
childcare and meals as part of programs is essential to the overall success of the program.  
Whenever possible, funds to cover these components are incorporated into grant requests.  
WVTP’s Director, also the Prevention Specialist for the County, has received extensive 
training in cultural and diversity issues and attends additional workshops regularly, which 
is also required for maintaining status as a Certified Prevention Specialist. 
 
While Wallowa County still has a Caucasian population of over 90%, there are increasing 
numbers of Hispanic and Latino, as well as Asian and Pacific Islander residents.  
Whenever possible, WVTP provides materials in Spanish or English/Spanish.   
 
The prevention strategies and curriculums implemented in Wallowa County are universal 
in nature and do not separate males from females.  Should a need for separate gender 
programs be identified, WVTP would identify appropriate evidence-based programs 
and/or curriculums to implement locally.  

 
Professional Development Commitment  
WVTP is committed to ensuring that the Prevention Specialist maintain certification and 
staff is able to access trainings that provide updated and pertinent information, as funding 
and scheduling allow.  Our local priority is to serve the public and meet the identified 
needs of youth, families, and community partners as identified in the County 
Comprehensive Plan.  Therefore, providing direct services is always a key priority that 
will take precedent.  The majority of funding necessary for such trainings is provided for 
separately from the AD-70 funds, as Wallowa County is a minimum-grant county 
through AMH’s formula distribution. 
 
Whenever possible, WVTP coordinates efforts with other local entities to either sponsor 
partners to attend trainings outside of Wallowa County and/or to bring quality trainers to 



2009-2011 Wallowa County Implementation Plan, Page 25 
 

our area.  In addition, WVTP hosts an annual prevention conference for the surrounding 
counties and open to anyone, with topics of interest for a variety of community partners. 
 
 
PROBLEM GAMBLING SERVICES PLAN 
 
Wallowa County subcontracts gambling services to Umatilla County.  It receives no 
funds for these services.  Mental Health professionals at WVCW have recently received 
training in screening for gambling issues.  Screening tools have been adopted and will be 
used as a regular part of mental health and Alcohol and Drug assessments and screenings.  
Clients who are identified as having gambling issues will be referred to the regional 
gambling treatment program. 
 
 
 
 




















































