






















Screenings, assessments, treatment .planning, treatment, medication management through
our psychiatrist and referrals to other resources are available to any older adult requesting
services who meets the criteria for mental health services. In addition, Crook County
Mental HealthlLutheran Community Services has designated the screener/crisis staff as
the primary older adult outreach person. As part of this, our staff person meets on a
monthly basis with DHS's-SPD program for consultation and/or face-to-face evaluations
in coordination with DHS -SPD staff. In adclition, this staff is available to the local
nursing home and assisted living facilities for consultation and/or PASAAR evaluations.
The screener/crisis staff also provides Visitorships as requested by the Court. Staff
receiving training as available on older adult specific issues to assist in becoming better
versed in this area of specialty.

Services gaps include the lack of adequate resources for the older population for acute
issues. Seniors who present with acute issues in Central Oregon are generally sent to a
facility in the Valley to receive services. There has been a definite increase in older adults
from Crook County needing such acute services in the last several years. Training for
mental health clinical staff and medical providers is also needed. It has been observed
that medical professionals are quick to conclude that an older adult has a psychiatric
condition when in fact the presenting symptoms are medically based. The lack of any
guardianship resources for those without family members who are willing to assume such
a role, or those where the family is unwilling, is another issue in Central Oregon. There
have been times where individuals have needed such a level of care and it is simply not
available.

Alcohol and Drug Abuse Prevention Services

The Crook County Prevention Plan for AlD70 funds is one component of a
comprehensive youth drug and alcohol prevention plan as developed by community
partners under the umbrella of the Crook County Community Coalition.
The mission of the Coalition is "Supporting one another in creating a safe, healthy and
drug-free Crook County community." The goals of the Coalition are to 1) reduce youth
substance abuse, and 2) strengthen collaboration and capacity for community efforts
aimed at preventing and reducing substance abuse and violence. Strategies and outcomes
developed through this process have been included in the County Comprehensive Plan
for Children and Families, as developed under the guidelines of SB555.

Key components funded by Prevention (AlD70) Funds are 1) funding for the Prevention
Coordinator, who provides assistance to community partners in researching, choosing and
implementing best practices programming and system change components, develops and
presents community education and awareness presentations and coordinates youth
leadership activities; 2) funding for support for programming including Youth
Development and Leadership, Media and Community Awareness and Parent Education
offerings.
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In addition to AID 70 Funds, prevention plan strategies are funded through Drug Free
Communities and other federal grant funding, private foundation funds, donations and
sponsorship from local businesses, and funding and in-kind support from community
partners.

Data Highlights:
The Oregon Healthy Teen Survey includes data on four key indicators for tobacco,
alcohol and marijuana, as monitored by the Coalition (see below) as well as other health
and wellness measures. The survey is student self report, for grades 8 and 11 and is
administered in the spring of each year.

8th Grade 11~ Grade
2006 2007 2006 2007

Aqe of Onset - Alcohol* 10.7 9.9 10.5 10.2
Aqe of Onset Tobacco* 11.4 10.7 10.9 10.2
Age of Onset - Mariiuana* 11.2 11.6 11 10.7
Past 30-Day Use - Alcohol 40.9% 45.9% 53.2% 35.7%
Past 30-Day use-Tobacco 14.1% 18.2% 22.3% 29.7%
Past 30-Day Use - Marijuana 10.7% 12.9% 19.5% 13.7%
Parent Disapproval- Alcohol 80.6% 76.5% 76.3% 77.8%
Parent Disapproval- Tobacco 97.1% 92.3% 88.2% 92.8%
Parent Disapproval- Marijuana 94.2% 94% 90.3% 92.3%
Perception of Risk - Alcohol 53.4% 52.3% 54% 58.2%
Perception of Risk - Tobacco 84.4% 83.7% 81.7% 67.5%
Perception of Risk - Marijuana 85.4% 75% 66.7% 59.3%

In addition to the key measures monitored by the Coalition, prevalent youth substance
abuse issues include:
• 8.1 % of 8th graders report using inhalants in the last 30 days, up 5% from 2001.
• 6.5% of 8th graders report abusing prescription drugs within the last 30 days.
• 10.2% of 11 th graders report having using inhalants during their school years.
• 7.3% of 11th graders report abusing prescription drugs within the last 30 days.
• 11.6% of 11 th graders report getting alcohol from a parent and an additional
12.8% report getting alcohol from a brother or sister, with an additional 8.6% reporting
getting it from another family member - for a total of 33% reporting obtaining alcohol
from a family member.
• 24.3% of 8th graders report getting alcohol from a parent with an additional 14%
reporting getting alcohol from a brother or sister and 16.8% reporting getting it from
another family member - for a total of 55.1 % of 8th graders reporting obtaining alcohol
from a family member.
• Anecdotally, high school youth working with our project are reporting that they
and other youth started drinking and using drugs because they were bored and felt that
they had no organized activities to participate in and no place to go.

Most recent planning updates for Coalition work including targeting the following
strategies:

13



1) Increased community awareness, attitude and behavioral change regarding
underage drinking and marijuana use;

2) Emphasis on strategies to address increased alcohol use and binge use as reported
by 8th grade girls.

3) Community Awareness and education regarding emergence of youth inhalant, and
prescriptionlover-the-counter medication abuse;

4) Increase Youth Involvement in solutions and messaging for Reducing Underage
Drinking;

5) Continued work on development of a continuum of parent education and support
strategies that emphasize the impact ofparents on youth;

6) Strategies to engage the faith community in solutions and messaging for Reducing
Underage Drinking;

7) Advocacy for positive youth alternatives for positive activities, coupled with
mentoring and development ofpositive youth/adult relationships.

AlD70 Focus for Funding:
Parent Training and Support: Both formal and informal training and education across
a continuum that will monitor increased knowledge, change in attitude and finally,
change in behavior.

Youth Development: Builds on work in previous bieunium to increase participation of
youth voice in program planning and implementation, through committee and project
work. Strategies this biennium will have the added focus of increasing youth to youth
education and mentoring on healthy decision making. We also will continue to support
community recognition of youth leadership through the Youth of the Year Award with
the Chamber of Commerce.

Leadership Development: The growing projects of the Coalition have shown the need
for leadership skill development. Our Drug Free Communities Grant coupled with A &
D 70 funds affords us the means with which to send people to trainings and to bring in
trainers for specific needs. We also will continue with youth team participation in the
Central Oregon "Youth Leadership Conference" spearheaded by the Deschutes
Commission on Children & Families that happens on a yearly basis. A major role of the
Prevention Coordinator is to provide technical assistance including sharing resources of
best and promising practices and development of education and awareness materials.

Community Awareness & Engagement: Our efforts are two fold: Keeping the
challenging issues of youth substance abuse and other destructive behaviors in the
awareness of the community while emphasizing the positive choices youth are making
along with nurturing positive adult responsibility and that each person has a role in
helping our youth make positive choices. Specific target audiences during this biennium
for increased education and engagement will be parents and faith community.

Cultural Diversity Efforts

14



Crook County CCF will sponsor a Cultural Diversity training opportunity during the
2009-2010 fiscal year. This event will be offered to individuals from various agencies,
schools, service providers whom receive monies from the Commission on Children and
Families and partner on prevention programming. The planning for this event is to
broaden this opportunity by including youth along with our adult partners in an
experimental training that will provide perspective on working with all differences
among people, from ethnic and language differences to economic diversity.
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2009-2011 County Biennial Implementation Plan

PREVENTION PLAN NARRATIVE

The Crook County Prevention Plan for AlD70 funds is one component of a comprehensive youth
drug and alcohol prevention plan as developed by community partners under the umbrella of the
Crook County Community Coalition.
The mission of the Coalition is "Supporting one another in creating a safe, healthy and drug­
free Crook County community." The goals of the Coalition are to I) reduce youth substance
abuse, and 2) strengthen collaboration and capacity for community efforts aimed at preventing
and reducing substance abuse and violence. Strategies and outcomes developed through this
process have been included in the County Comprehensive Plan for Children and Families, as
developed under the guidelines of SB555.

Key components funded by Prevention (AlD70) Funds are I) funding for the Prevention
Coordinator, who provides assistance to community partners in researching, choosing and
implementing best practices programming and system change components, develops and
presents community education and awareness presentations and coordinates youth leadership
activities; 2) funding for support for programming including Youth Development and
Leadership, Media and Community Awareness and Parent Education offerings.

In addition to AID 70 Funds, prevention plan strategies are funded through Drug Free
Communities and other federal grant funding, private foundation funds, donations and
sponsorship from local businesses, and funding and in-kind support from community partners.

Data Highlights:

The Oregon Healthy Teen Survey includes data on four key indicators for tobacco, alcohol and
marijuana, as monitored by the Coalition (see below) as well as other health and wellness
measures. The survey is student self report, for grades 8 and 11 and is administered in the spring
of each year.

8~ Grade 11 th Grade
2006 2007 2006 2007

Aqe of Onset - Alcohol' 10.7 9.9 10.5 10.2
Aqe of Onset Tobacco' 11.4 10.7 10.9 10.2
Age of Onset - Marijuana' 11.2 11.6 11 10.7
Past 30-DaY Use - Alcohol 40.9% 45.9% 53.2% 35.7%
Past 30-Day use-Tobacco 14.1% 18.2% 22.3% 29.7%
Past 30-Day Use - Marijuana 10.7% 12.9% 19.5% 13.7%
Parent Disapproval- Alcohol 80.6% 76.5% 76.3% 77.8%
Parent Disapproval- Tobacco 97.1% 92.3% 88.2% 92.8%
Parent Disapproval- Marijuana 94.2% 94% 90.3% 92.3%
Perception of Risk - Alcohol 53.4% 52.3% 54% 58.2%
Perception of Risk - Tobacco 84.4% 83.7% 81.7% 67.5%
Perception of Risk - Marijuana 85.4% 75% 66.7% 59.3%



In addition to the key measures monitored by the Coalition, prevalent youth substance abuse
issues include:
• 8.1 % of 8th graders report using inhalants in the last 30 days, up 5% from 2001.
• 6.5% of 8th graders report abusing prescription drugs within the last 30 days.
• 10.2% of 11th graders report having using inhalants during their school years.
• 7.3% of 11 th graders report abusing prescription drugs within the last 30 days.
• 11.6% of 11th graders report getting alcohol from a parent and an additional 12.8% report
getting alcohol from a brother or sister, with an additional 8.6% reporting getting it from another
family member - for a total of33% reporting obtaining alcohol from a family member.
• 24.3% of 8th graders report getting alcohol from a parent with an additional 14%
reporting getting alcohol from a brotheror sister and 16.8% reporting getting it from another
family member - for a total of 55.1% of 8th graders reporting obtaining alcohol from a family
member.
• Anecdotally, high school youth working with our project are reporting that they and other
youth started drinking and using drugs because they were bored and felt that they had no
organized activities to participate in and no place to go.

Most recent planning updates for Coalition work including targeting the following strategies:

I) Increased community awareness, attitude and behavioral change regarding underage
drinking and marijuana use;

2) Emphasis on strategies to address increased alcohol use and binge use as reported by 8th

grade girls.
3) Community Awareness and education regarding emergence of youth inhalant, and

prescriptionJover-the-counter medication abuse;
4) Increase Youth Involvement in solutions and messaging for Reducing Underage

Drinking;
5) Continued work on development of a continuum of parent education and support

strategies that emphasize the impact ofparents on youth;
6) Strategies to engage the faith community in solutions and messaging for Reducing

Underage Drinking;
7) Advocacy for positive youth alternatives for positive activities, coupled with mentoring

and development ofpositive youth/adult relationships.

A1D70 Focus for Funding:

Parent Training and Support: Both formal and informal training and education across a
continuum that will monitor increased knowledge, change in attitude and finally, change in
behavior.

Youth Development: Builds on work in previous biennium to increase participation of youth
voice in program planning and implementation, through committee and project work. Strategies
this bieunium will have the added focus of increasing youth to youth education and mentoring on



healthy decision making. We also will continue to support community recognition of youth
leadership through the Youth of the Year Award with the Chamber of Commerce.

Leadership Development: The growing projects of the Coalition have shown the need for
leadership skill development. Our Drug Free Communities Grant coupled with A & D 70 funds
affords us the means with which to send people to trainings and to bring in trainers for specific
needs. We also will continue with youth team participation in the Central Oregon "Youth
Leadership Conference" spearheaded by the Deschutes Commission on Children & Families that
happens on a yearly basis. A major role of the Prevention Coordinator is to provide technical
assistance including sharing resources ofbest and promising practices and development of
education and awareness materials.

Community Awareness & Engagement: Our efforts are two fold: Keeping the challenging
issues ofyouth substance abuse and other destructive behaviors in the awareness of the
community while emphasizing the positive choices youth are making along with nurturing
positive adult responsibility and that each person has a role in helping our youth make positive
choices. Specific target audiences during this biennium for increased education and engagement
will be parents and faith community.

Cultural Diversity Efforts

Crook County CCF will sponsor a Cultural Diversity training opportunity during the 2009-2010
fiscal year. This event will be offered to individuals from various agencies, schools, service
providers whom receive monies from the Commission on Children and Families and partner on
prevention programming. The planning for this event is to broaden this opportunity by including
youth along with our adult partners in an experimental training that will provide perspective on
working with all differences among people, from ethnic and language differences to economic
diversity.



County Crook County

PROPOSED· ..
PROGRAMS ..

Parent Education &
Support

Addictions and Mental health Division - Attachment 10
2009-2011 County Biennial Implementation Plan

PREVENTION STRATEGY SHEET

Prevention Coordinator Vacant/Brenda Comini, CCF Director

Provide #2 research based I 80% of participants will report increased parenting skills.
parenting curriculum per year
(Nurturing Parenting, Guiding
Good Choices, Strengthening
Families, Staying Connected to
Your Teen).

Youth Development &
Leadership

Integrate 20 high school
students per year into a
minimum of four community
prevention committees.

Implement Link Crew Mentoring
Program at high school.

Develop a Youth Group at the
high school (including High
School to Middle and
Elementary School mentoring
component)

• 70% of students will report an increase in their sense of self
confidence

• 70% of students will report a sense of increased connectedness to
their community

• 70% of students will report and increase in the perception that
their voice has value in their community

• 80% of mentors will report an increase in their ability to make
healthy decisions.

• 80% of mentors will report an acknowledgement of importance of
good role modeling for younger students.

• 80% of participating youth will report an increase in confidence
• 80% of participating youth will report an increase in feeling

bonded to their school.
• 80% of youth will report an increased confidence in making

healthy choices.



County Crook County

Addictions and Mental health Division - Attachment 10
2009-20011 County Biennial Implementation Plan

PREVENTION STRATEGY SHEET

Prevention Coordinator Vacant/Brenda Comini, CCF Director

Youth Development &
Leadership

Media
Campaign/Information
Dissemination

Develop a Youth Group at the
middle school (including Middle
School to Elementary School
mentoring component)

Schedule regular media
releases addressing topics &
issues of underage drinking,
prescription and over the
counter medication and inhalant
abuse, including adult and
parental influence on youth use,
youth to youth messages,
community perceptions and
attitudes toward ATOD
use/abuse.

•

•

•

•

80% of students will report an increase in sense of pride in their
school.
80% of youth will report an increased confidence in mentoring
elementary youth in making healthy choices.
80% of students will report an increase in their self-confidence.

60% of respondents on Community Survey 2011 will report
increased awareness of issues of underage drinking and
community attitudes.

Technical Assistance

Also conduct a minimum of #4
community awareness /
education trainings per year.

Provide a minimum of 300
hours technical assistance to
Crook County Community
Coalition, and Commission on
Children & Families

• 70% of attendees will report an increase of awareness or change
of attitude based on pre/post survey.

• Provide documentation through MDS and tracking of time.
• Increased knowledge and skill in choosing and implementing best

practice programming and system development



Addictions and Mental Health Division

County Contact Information Form

County: Crook County/Lutheran Community Services NW

Address: 203 NE Court Street

City, State, Zip: Prineville, OR 97754

Name and title ofperson(s) authorized to represent the county in any
negotiations and sign any agreement:

Name Scott Willard Title Girector

Name ~ Title _

12: Addiction Treatment Services Contact Information

Name Karen Kramer

Agency Lutheran Community Services NW

Address 205 NE 4th Street

City, State, Zip Prineville, OR 97754

Phone Number541-416-1095

E-mllil kkramer@lcsnw.org

Fax 541-416-0991

/3. Prevention Services Contaot Information

Name Brenda Comini

Agency Commission on Children and Familjes

Address 205 NE 4th Street

City, State, Zip Prineville, OR 97754

Phone Number541-44 7-3260 Fax 541-416-0637

E-mail brenda.comini.co.crook.or.us



Name Scott Willard

Agency Lutheran Community Services NW

Address 203 NE Court Street

City, State, Zip Prineville, OR 97754

Phone Number 541-447-7441 Fax 541-447-6694
:.-----------~--

E-mail sWillard@lcsnw.org

Name Karen Kramer

Agency Lutheran Family Service

Address 205 NE 4th Street

City, State, Zip Prineville, OR 97754

Phone Number 541- 41 6-1 095 Fax---=-5_41_-_4---'1::..:6::..:----'0:-.::9:-.::9--=1'----- _

E-mail kkramer@lcsnw.org

Name Renee Daniel

Agency Lutheran Community Services

Address 203 NE Court Street

City, State, Zip Prineville, OR 97754

Phone Number 541-447-7441 Fax 541-447-6694

E-mail rdaniel@lcsnw.org



Addictions and Mental Health Division - Attachment 1

LIST OF SUBCONTRACTED SERVICES FOR Crook/Lutheran Community Services
CO~ NW

For each service element, please list all of your treatment provider
subcontracts on this form. In the far right column indicate ifthe provider
delivers services specific to minorities, women, or youth.

DD0"~iC,>0>
I'I,J?']i;r,?ii?j' i." I::ITjJ~al~."i

".j' ...•• DD
"""..; l~i"' ••ii'? .• \.ij "," ~fiI.·.·...'·ri.·'jr"i,m0~;i'·i.,. ..

Commission on 70 $115,630 Prevention

Children & Famili s

.



Addictions and Mental Health Division - Attachment 2

BOARD OF COUNTY COMMISSIONERS REVIEW AND APPROVAL

County: ---'C""'''-'rD''-C.'o''-'k'-''- _

~c:.. C(D)K COLA(\~ Covr+- 0pprc..,v(.S G \\

·e\~~e.,"'~ 'C'(C~~~ ~()~ ~e"q\§ S\"\oS~X\.CL

c;:\ou.s~ ?('eAr~-'hcK\ p\CJ\. ~~ CO'-A.r+- w', \ \
fe S; 'beG StAb(V\.'-\- CAG.. eVi\e-l'--ch.d ?b~ WIiJ.<\f\

q (] dCA-'JS,

In accordance with ORS 430.258 and 430.630, the Board of County
Commissioners has reviewed and approved the mental health and addiction
services County Biennial Implementation Plan for 2009-2011. Any
comments are attached.

Name of Chair: S <-<o-tt- R. Coeper I Co"c('o..~ 'Si..LJ)f

Address: 300 rN 5: \~\,J s-\-
~f)-I'-<?.Af, ,\z oR q'l"::::~-S'\

Telephone Number: S't\ - '--I'-n-- -- ~ S S 5

Signature: .>CuCCiL-
D~: 5-~3-0~



Addictions and Mental Health Division - Attachment 5

COMMISSION ON CHILDREN & FAMILIES REVIEW & COMMENTS

County: Cro0 ±J Co \y\;\"9,---------
8~~~~~~~'
~v~i ~~~~~r;f-~~
tok~. ~,~k4r1~'

The C1'-0 0 h County Commission on Children &
Families has reviewed the alcohol and drug abuse prevention and treatment
portions of the county's Biennial Implementation Plan for 2009-2011. Any
comments are attached.

Name of Chair: '".:S""i.- Rut'se.-
Address: ;10)' NS yt'- fr}-

PriNV,I4 Or '17 )N
Telephone Number: ~r>t-,-,--I-----,4--,4--'.7_'-_1--"J.,,-6::.:0=- _

Signature: //1- &uey --=

Date: ~Jf:O fl



Addictions and Mental Health Division - Attachment 8

REVIEW AND COMMENTS BY THE LOCAL CHILDREN, ADULTS
AND FAMILIES DISTRICT MANAGER FOR THE DEPARTMENT OF

HUMAN SERVICES

County: Crook

As Children, Adults and Families District Manager for the Department of
Human Services, I have reviewed the 2009-2011 Biennial County
Implementation Plan and have recorded my recommendations and
comments below or on at attached document.

Na~e-t1fDistI:i£!Manager: --"P?'a""tr'-'.:ic""k"--C=ar'-"e'-'-y _

::"~4~C~



Addictions and Mental Health Division - Attachment 9

REVIEW AND COMMENTS BY THE LOCAL PUBLIC SAFETY
COORDINATING COUNCIL

County: c~k-

The Local Public Safety Coordinating Council has reviewed the 2009-2011
Biennial County Implementation Plan. Comments and recommendations are
recorded below or are provided on an attached document.

-A,~()'(OJ f cl pJ{L(IL d/l ~h (VI r' Ikd hlj.
LCsN iU,

Date: ----='-----'------------''''-----------------



Addictions and Mental Health Division - Attachment 3

LOCAL ALCOHOL AND DRUG PLANNING COMMITTEE
REVIEW AND COMMENTS

County: _...:e!o<:J':....:7~-=-._"::.-K:-=-. _

Type in or attach list of committee members including addresses and
telephone numbers. Use an asterisk (*) next to the name to designate
members who are minorities (ethnics of color according to the U.S. Bureau
of Census).

In accordance with ORS 430.342, the CC7? 4 j::;: County
LADPC recommends the state funding of alcohol and drug treatment
services as described in the 2009-2011 County Implementation Plan.
Further LADPC comments and recommendations are attached.

Name of Chair: __.:=G~~"",,·~/_-Ldv..(/...J.LLI-..LI.-,-/ _
Address: --,,-- _

;Jh~/te
Telephone Numbe:: ~

Signature: Q ..
Date: 5 - 13-6-£



Addictions and Mental Health Division - Attachment 4

LOCAL J\1ENTAL HEALTH ADVISORY COMMITTEE
REVIEW AND COMJ\1ENTS

County: __e,,-·_~__~_v _

Type in or attach a list of committee members, including addresses and
telephone numbers.

~ i-/a ·lI.ejJ~HI1-?V; jJ-N~ -1-0 lA.dud!.e

~~~~~.~
/L.~~r-Z d~k~/r/o~
~ -' ~7J(&~

~~A-~~.i~~~
~~~z:c~~tT/

~~ a-r-- ~4~~

T~~ County Local Mental Health Advisory
Committee, established in accordance with ORS 430.630(7), recommends
acceptance ofthe 2009-2011 Biennial County Implementation Plan. Further
comments and recommendations of the Committee are attached.

Name of Chair: C()A (-----'~'-"''--.\--'---l''_'·l _

Address: ----;;------------------

Telephone Numbey+-\-/r--,..-----tq---,.--------­

Signature: ,;~1! E\J2ZA:.i:t /1

Date: >' -/3 ~ iJ <;f



Addictions and Mental Health Division - Attachment 6

COUNTY FUNDS MAINTENANCE OF EFFORT ASSURANCE

County: ~'N:;>O k- LovV\..~,

As required by ORS 430.359(4), I certify that the amount of county funds
allocated to alcohol and drug treatment and rehabilitation programs for
2009-2011 is not lower than the amount of county funds expended during
2007-2009.


