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Service Element 60 A&D Special Projects

$42,264

The county sub-contracts these funds to the Council on Alcoholism and Other
Drugs to provide housing assistance services to people recovering from addictions.

Service Element 66 Addictions Continuum of Care

$449,900 per biennium
§326,000 (rounded)- For LCHHS addictions treatment services

$123,000 (rounded)- Sub-contracted to Ken Trueman Center for Social
Detoxification Services :

Continuum of care services are delivered to individuals who have lost control of their
usage of alcohol and other drugs. The purpose is to assist individuals in recovering from
alcohol abuse or other drug dependency. Services consist of case management, clinical
care, and continuing care services.

Treatment services in the Addictions Recovery Program include:
s Motivational Interviewing
e Treatment Planning
o Alcohol and Drug Assessment
o Referral to Mental Health Counseling and Psychiatric Services
e ASAM Level I & Il Outpatient Groups, based on the Matrix Program (Early
Recovery, Relapse Prevention, Family Group)
Women In Recovery Group
Dual Diagnosis Treatment and Skills Groups
DUl
A treatment group for male sex offenders
Adolescent treatment (located within Newport High School)
Alcohol and Drug counseling, including group and drop-in services, for TANF
clients (provided onsite at the Newport DHS/Self Sufficiency office and in
- Lincoln City).”
¢ Individual and family counseling sessions

s & ©® © » =

Other treatment services being explored for future inclusion include:
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* Community Corrections: Weekly group to serve clients in the Community
Corrections system who are either indigent and /or court mandated to complete
alcohol and drug tregtment
Increased services to clients involved with DHS/Child Welfare
Men in Recovery Group
Stress Reduction/Movement Therapy Group

~ Motivational Enhancement Group
Orientation Group '

Family Adventure Therapy Group
In-House 12 Step Meeting
Bilingual/Bicultural counselor (Spanish & English)

Non-medical Social Detoxification services are subcontracted to The Lincoln County
Council on Alcohol and Other Drug Abuse, Inc. who provide twenty-four hour
observation, monitoring and treatment for individaals who are suffering from alcohol or
other drug intoxication or withdrawal.

The Lincoln County Addictions Recovery Program in concert with LCHHS has identified
the following populations as our highest priority:
o Indigent clients
Clients who are pregnant
IV drug users )
Dually diagnosed clients, and
Individuals requiring detoxification services

Service Element 70 Substance Abuse Prevention

§100,000 per biennium for base program

§152,600 for 07-08 for Reconnecting Youth and EUDL pregrams contracted to
CC&F (EUDL grant ends Sept. 09-Final amount of $25,516. Safe and Drug Free
School Funds used to provide Reconnecting Youth expected to be $50,000/year for

next bienmium.)

Prevention services are designed to reduce risk factors and increase protective factors
associated with substance abuse.
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‘Base funding covers the cost of coordination and consultation by the Prevention Team.

Prevention activities are funded by grants disiributed by LCHHS as well as funds
captured by private and community agencies. LCHEHS is contracting with the Lincoln
Commission on Children & Families for the Reconnecting Youth and the EUDL
programs as long as funding is recetved.

LCHHS utilizes the Six Prevention Strategies approach developed by the Center for
Substance Abuse Prevention, The sirategies include:
1. Information Dissemination
¢ Media campaigns — Community awareness concerning underage

*»

drinking and substance abuse through newspaper, radio and local
television. -
Brochure dissemination — Provide educational literature and materials
for Lincoln County School District, School Based Health Centers,
Lincoln County Health & Human Services, Community Health Clinic,
community and civic organizations.

Data collection, trend analysis and dissemination.’

2. Prevention Education

Public speaking —Increase community awareness, provide education,
resource and referral for community members and Lincoln County
School District. '

Support volunteer training — Support education and training
opportunities that are evidence based, focused towards out of school
time prevention programs and community coalitions.

3. Alternatives/Positive Activities

Technical support to APARC, LCCF, PYD, ECCP, PAADA and
CEDARR. ' .

4, Environmental Strategies

Support enforcement of underage drinking laws and policy changes
regarding underage drinking.

5. Community Based Processes

Networking — Participate in community meetings: Alcohol Prevention
and Recovery Committee (APARC), Lincoln Commission on Children
and Families (LCCF) and Positive Youth Development (PYD). Active
participation in community coalitions: East County Community

B2
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Partnership (ECCP), Partnership Against Alcohol and other Drug
Abuse (PAADA) and Community Efforts Demonstrating the Ability to
Rebuild and Restore (CEDARR). Build/maintain relationships in the
community through active involvement and participation in these and
other community venues.

¢ Commumity mobilization — Provide technical assistance; grant writing
assistance and participation in monthly meetings of the three
community coalitions. Use this as an opportunity to build
collaboration among the coalitions to ensure sustainability.

6. Support training for community coalitions and service providers of out of
school time programs on evidence based practices and prevention strategies.

7. Problem Identification and Referral ,
o Identify resources for treatment/prevention for dissemination to

community.

Lincoln County has identified general strategies to reach these goals., The community
based prevention program focuses on information dissemination and community based
processes. The goal is to enhance the community coalition’s efforts to effectively address
prevention services for substance abuse disorders. This focus includes assisting
community coalitions in addressing prevention needs that are unique to the culture and

climate of a rural community.

There is a structured and integrated approach within the prevention program to address
Lincoln County’s Comprehensive Plan strategies and high-level outcomes through the

- funding from AD70. The high-level outcomes prioritized address:

1. School drop out rates
2. Teen alcohol/substance abuse and commumity mobilization.
The prevention program will continue to address the need for consistent collection and

dissemination of data, and trend analysis.

by
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Proposed Programs Proposed Outputs Proposed Oufcomes
' Compilefupdate/publish/distzibute ®  Increase avatlability of resource
Commun jty exisdting ;?zplfl}unity resg}m’ce infm;nati/on fo czjnmunity :
. i i tion that members/agencies/programs.
Awareness Projects gtde with Itorme
1 addresseis substance abuse to ®  Measurement: Number of
rjd;m:ﬁ:l’f{f:ig?s and increase resource guides distributed.
ote .
f] d distri o ®  [ncrease gvailability of
mggz::‘; efezfaulqgll;euzcc’i];rage underage drinking prevention
W and treatment resource
g‘rmlﬁng Z‘f"“en?ss ;,’a‘-"ds and information to Lincoln County
rochure dissemination. students,
Lincoln County School District ®  Measurement: Number of cards
classroon:l discussions and public distributed.
presentations.
e  Increase knowledge and change
A ) ) attitudes regarding substance
Provide local data regarding usefabuse, _
stbstance abuse to community-
members. ¢ Measurement. Pre/Post
Surveys.
Media Campaign; broadcast ® Increase awareness/information
clear, consistent messages over on underage drinking and
an extended peried of time. substarce abuse.
Broadcasting when target ®  Measurement: Community
audience is likely to be listening, Survey )
® Information dissemination

aimed at providing ewareness
of the dangers and
consequences of underage
drinking.

Maintain and
support the ongoing
development of
community
coalitions

Prevention staff to participate in
four existing community coalition
meetings (PAADA, ECCP and
CEDARR).

Prevention staff will provide
professional development traiming
to continne and enhance
prevention skills.

Provide technical assistance for
evidence based prevention
strategies and programmatic
activities.

Provide cultural and gender
specific training to community
coalitions and other prevention
service providers.

Prevention staff to participate
in 75% of community coalition
meetings.

Measurement: Number of
meetings attended.

Staff will conduct three
prevention trainings to
commmnity coalitions and other
prevention service providers,
Measurement: Number of
commuanity coalition and
service providers attending.
Bvaluation survey.

Strengthen knowledge and
understanding of evidence
based prevention strategics.
Measurement: Pre/Post survey.

O
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Service Element ADS0 Problem Gambling Prevention

$24,432 2007-2008

Problem gambling prevention services are designed to increase the awareness of problem
gambling, prevent problem gambling, prevent the onset of pathological gambling, '
outreach and referral.

This fund covered public information and prevention services in the 2007-2008 fiscal
year for problem gambling. Gambling prevention services include multiple community
presentations, and print/media education.

Priority Community goals for gambling prevention:
¢ Improve collaborations with local media

s Develop strategy to engage community members in the prevention activities

Service Element AD81/83 Problem Gambling Treatment

$190,000 2007-2008

This fund covers the cost of providing outpatient gambling assessment and treatment
services for individuals diagnosed with Pathological Garnbling, sub-clinical pathological
Gambling, and Relational Problems related to Pathological Gambling.

The program currently sees approximately twenty-five clients a month, providing -
multiple encounters for each. Lincoln County Health and Human Services offers
gambling treatment services throughout the county. Services include individual and
family counseling, group counseling and linkages with financial assistance.

Continued gambling treatment services are important given that Lincoln County has three

‘gaming casinos within close proximity. Treatment services are pre-paid and the

gambling/gambling-affected client is not charged for the services provided. Services are
available to anyone affected by the problem gambiers addiction including family
members, friends, employers, etc.

Client follow throngh with treatment is a significant issue for gambling programs. Our
goal is that 75% of those who do remain in treatment will report either abstinence from or
a significant reduction in gambling. These outcome goals are consistent with those
provided by Jeff Marotta from Gambling: The Electronic Journal of Gambling Issues.

e 4]
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Accountable Behavioral Health Plan Outpatient Capitation

$1,600,000 annually (approx.)

This fund covers all outpatient mental health related services for Lincoln County, Oregon
Health Plan consumers. Services include screening, case management, counseling,
medication management, and more intensive treatment services including crisis
intervention, This fund allows us to serve approximately five hundred clients monthly.

The priorities for our ABHA allocation are much the same as those for the service
elements described aboveAn additional $230,000 is held at ABHA to pay for mpatxent
hospitalizations needed by meoln County OHP members. '

A
[




U

Tancoln County
OREGON

ESTABLISHED 1853

Evidenced Based Practices

In an effort to ensure quality care, LCHHS utilizes Evidence Based Practice approaches
in our Addictions and Mental Health programs. The Recovery Model serves as our base
The success of a specific treatment strategy is measured by individual client
improvement. Below is a list of some of the Evidence Based Treatment Approaches that

we utilize:

e Community-based mental health services include
o A medical model assessment process Whlch resulisin a muItx-chmcnsmnal

five axis diagnosis
o A Healthy Recovery Based Relationship developed with each client
o Counseling services that are provided in the client’s home community
o Client participation in developing and monitoring their own Treatment
Plan
ASAM assessments are used with all addiction clients
Motivational Interviewing techniques are utilized in our intake process
A Stages of Change model is used in our addiction treatment services
Self Directed Consumer Initiatives are implemented when needed
Cognitive Based Therapy and EMDR is available for clients with PTSD, anxiety
and depression
e Dialectical Behavioral Therapy is utilized with clients identifying significant Axis
I personality disorders
@ Our intensjve treatment services for children are based on the wrap-around
Milwaukee Model

;:44_'
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Addictions and Mental Health Division — Attachment 1

LIST OF SUBCONTRACTED SERVICES FOR LINCOLN COUNTY

For each service element, please list all of your treatment provider
subcontracts on this form. In the far right column indicate if the provider
delivers services specific to minorities, women, or youth.

Provider .
‘Name . -

ID Numiber ract.

Certificate of 66 $61,817 Women
The Lincoln County Approval- Alcohol
Council on Alcohol Detox Services

and Other Drug

Abuse, Inc.

The Lincoln County CofA-A&D 60 $41,395 Women
Council on Residential '
Alcohol and Other Services

Drug Abuse, Inc.

Lincoln County NA 70 $125,516 Youth
Commission on
Children & Families
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Addictions and Mental Health Division — Attachment 2
BOARD OF COUNTY COMMISSIONERS REVIEW AND APPROVAL

* County; LINCOLN

In accordance with ORS 430.258 and 430.630, the Board of County
Commissioners has reviewed and approved the mental health and addiction
services County Biennial Implementation Plan for 2009-2011. Any
comments are attached.

Name of Chair: Ter_ry N. Thompson
Address: 225 West Olive Street, #110

_ Newport OR 97365
Telephone Number: 541-265-4100

Slgnamre %"7 7 - W
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“Addictions and Mental Health Division — Attachment 3

LOCAL ALCOHOL AND DRUG PLANNING 'COMMITTEE
REVIEW AND COMMENTS

County: Lincoln

Type in or attach list of committee members including addresses and
telephone numbers. Use an asterisk (*) next to the name to designate
members who are minorities (ethnics of color according to the U.S. Bureau

of Census).

PLEASE SFE ATTACHED LIST.

In accordance with ORS 430.342, the Lincoln County LADPC recommends.
the state funding of alcohol and drug treatment services as described in the

- 2009-2011 County Implementation Plan. Further LADPC comments and

recommendations are attached.

Name of Chair; JAY STILEY
Address: PO BOX 524

LINCOLN CITY, OR 97367

. Telephone Number: 541-921-3171

Si@an%F . Date: 3:/ Qﬁd/og
/ .
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Local Alcohol and Drug Abuse Planning Committee

-
- ) dba Addictior Prevention and Recovery Committee
March 11, 2007
Chair: Jay Stiley Pat Neal
" Term ends: 3/27/10 Term ends: 4/10/10
Thugz Off Drugz PO Box 24
PO Box 524 Depoe Bay, OR 97341
Linceln City, OR 97367 765-2945
921-3171 paneal@centurytel.net
josephstiley(@hotmail.com
Bernadette Ray
Co-Chair: Scott Lager Term ends: 1/12/11
Term ends: 9/4/10 Trueman Recovery Center
PO Box 1538 1244 SE Bay Blvd.
Newport, OR 97365 Newport, OR 97365
574-9570 - 265-2971
Lagerfamily@hotmail.com nbsinc@actionnet.net
~ Barbara Dougherty Gerald Stanley
R Term ends: 9/4/10 Term ends: 3/27/10
111 SE Douglas St, Suite F1 PO Box 220
] Newport, OR 97365 Yachats, OR 97498
574-7811 5474509
BDoughe co.lincoln.or.us Stanley.Gerald@GMAIL.com
Sheila Flowets Janet Wicklund
Term ends: 8/7/10 Term ends: 1/30/10
PAADA © 14534 Siletz Hwy.
PO Box 2401 ) Siletz, OR. 97380
Newport, OR 97365 994-8581
574-0058 . janetd(@ctsi.nsn.us
info@dolphinrealtynewport.com
-LalLori Lager
Term ends: 7/23/08
ReConnections
1010 SW Coast Hwy
© Suite 307 - .
PO Box 1538 Cutrent membership: 9 Majority: 5
Newport, OR 97365 .
574-9570
lagerfamily@hotmail.com
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. Addictions and Mental Health Division - Attachment 4

LOCAL MENTAL HEALTH ADVISORY COMMITTEE
REVIEW AND COMMENTS .

County: 11NcOoIN

Type in or attach a list of committee members, including addresses and
telephone numbers.

PLEASE SEE ATTACHED LIST.

The  LINCOLN County Local Mental Health Advisory
Committee, established in accordance with ORS 430.630(7), recommends
acceptance of the 2009-2011 Biennial County Implementation Plan: Further
comments and recommendations of the Committee are attached.

Name of Chair: _GERALD STANLEY

Address: _~ po BOX £€0

YACHATS, OR 97498

Telephone Number: (541) 547-4509

Signature: /& QMQV%/

[US)
0




Mental Health Advisory Commitiee

Chandlerdavis@chandlerdavis.com

Current membership: 8

N
' December 28, 2007
Chair: Gerald Stanley Barbara Dougherty
Term ends: 9/30/08 Term ends: 12/18/10
Box 220 111 SE Douglas, Suite F1
Yachats, OR 97498 Newport, OR 97365
547-4509 ' - 574-7811
Stanley.Gerald@GMAIL.com Bdougherty(@co.lincoln.or.us
Vice-Chair:  Gus Willemin Pat Neal

Term ends: 10/28/09 Term ends: 12/15/07 — In Process
419 SW 5% st PO Box 24 -
Newport, OR 97363 Depoe Bay, OR 97341
265-6611 x 2672 765-2945
gwillemin(@co.lincoln.or.us ancal(@century.net
Ed Cameron Charlotte Robeson
Term ends: 7/2/09 Term ends: 7/4/09
113 N'W Coast St. #1 PO Box 457

N Newport, OR 97365 Toledo, OR 97391

' 265-5029 - 875-2638

~ edcameron@newportnet.com

Richard Sheriock

Chandler Davis Term ends: 3/09/10
Term ends: 12/31/09 44 SW Brook St. #4
558 NE 34 Newport, OR 97365
Newport, OR 97365 574-9255
270-69435 richard _sherlock2000@yahbog.com

Majority: 5
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Addictions and Mental Health Division - Attachment5

COMMISSION ON CHILDREN & FAMILIES REVIEW & COMMENTS

County: L\L\/\CJO[ \

The K V\@ﬁJzV\ - County Commission on Children &
Families has reviewed the alcohol and drug abuse prevention and treatment
portions of the county’s Biennial Implementation Plan for 2009-2011. Any
comments are attached.

Name of Chair: N ne. Q Swmehad)

. Address: n019 Huwu. 2o

TOIC—A()} CDSI—‘!?‘T Q7349 ¢

| Telephone Number: 51-336L-236 4

Signature: ___ S0 Caha T
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Addictions and Mental Health Division - Attachment 6

COUNTY FUNDS MAINTENANCE OF EFFORT ASSURANCE

County: L(-\/\ 0 Llf\

As required by ORS 430.359(4), I certify that the amount of county funds
allocated to alcohol and drug treatment and rehabilitation programs for
2007-2009 is not lower than the amount of county funds expended during

2005-2007.

/\ Qo Ka.@\.m/\

Natie of County Mental Mealth Program Director
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Addictions and Mental Health Division — Attachment 7

PLANNED EXPBNDITURES OF MATCHING FUNDS (ORS 430. 380) AND

County: Lincoln

CARRYOVER FUNDS

Contact Person: Elaine Todd

Matching Fu:ﬁds

Source of Funds Amounts Program Area

Lincoln County Indirect $78,846 Newport Mental Health
334,514 A&D
$49,154 Lincoln City Mental Health
86,285 A&D Prevention
$138,817 South Beach -
$7,769 Gambling

Carryover Funds
AMH Mental Health Funds.
- Carryover Amount from Planmed Expenditure Service Element
2005-2007 ' '
AMH Alcohol & Drug B
Funds Carryover Amount Planned Expenditure Service Element

from 2005-2007
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Addictions and Mental Health Division — Attachment 8

REVIEW AND COMMENTS BY THE LOCAL CHILDREN, ADULTS
AND FAMILIES DISTRICT MANAGER FOR THE DEPARTMENT OF HUMAN
SERVICES

County: [— {NCOLN

As Children, Adults and Families District Manager for the Department of
Human Services, I have reviewed the 2009-2011 Biennial County
Implementation Plan and have recorded my recommendations and
comments below or on at attached document. :

Name of District Manager: SANDRA K clHASE

Signature: M (< Chene -

Date: S— 2l — 0B
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Addictions and Mental Health Division — Attachment 9

REVIEW AND COMMENTS BY THE LOCAL PUBLIC SAFETY COORDINATING
COUNCIL

County: LINCOLNW

The Local Public Safety Coordinating Council has reviewed the 2009-2011
Biennial County Implementation Plan. Comments and recommendations are
recorded below or are provided on an attached document.

Name of Chair: BERNICE BARNETT

-Address: DISTRICT ATTORNEY'S OFFICE, LINCOLN COUNTY COURTHOUSE

225 West 0live, Rm 110, .Newport, OR 97365

Telephone Number: (541) 265-4145
Signamrewm |
Date:_ A~ AK-200%




