Based on Critical Success Indicators, the following actions represent the initial actions required to meet goals. The priority rankings, at right, indicate total points/total votes.

Develop a proposal for formalizing governance and administration of NCC.        155/19

Define:

Organize:

· Structure

· By-laws

· Define non-profit status?

· Volunteer lead agencies?

Create a task force and communication strategies for NCC (external focus)         96/14

Community relations.

· Speakers bureau

· Promotional materials

· Website development

· Kick off even in North County

Mission:                                                                                                                  82/16
1. Advocate

2. Improve lives

3. Efficient

4. Collaborative

Action:

Identify and formalize a collaborative project (regional).

Publicly launch “new” version of NCC by April 1at 2006 including new              80/16

mission, goals, identity and projects.

Enhance Services                                                                                                      78/17
Form a working transportation subcommittee and identify ways to work in

conjunction with existing transportation groups with the goal of expanding

model door to door services across North County.

Member Satisfaction








74/15

Members receive ongoing education on a range of topic areas, working sub-

Committees are formed that are results oriented, opportunities for sharing of 

Resources (for example newsletters, brochures) member presentation on program activities.

Efficiency               








71/12

1. Survey current member resources

· Define what your agency does

· Define community partnerships

· Define agency resources

2. Gap Analysis – (sub-committee action team)

3. Generate report to provide feedback to NCC members and to initiate

Collaboration

4. Create ACTION groups from data obtained.

Senior Conference in North County in fall ‘06




70/17
Local event for seniors.  Need support/funding:


Nick Macchione


Pam Slater-Price


Bill Horn

Mission:









68/13

· Work efficiently and collaboratively

· Enhance services

Action:

Identify our Members and future members.

· (Membership) Directory

· Speakers Bureau

· Benefits of membership

Create a task force to investigate and prepare submissions to fund specific

68/16

projects.

Advocacy









61/12

Investigate and prepare submissions (approx. 2 based on info gathered from
Existing data - PPH needs assessment, H&HS data, Sandag/Transportation 

Survey) – develop papers/speaking points needs and solutions – present to

Appropriate decision makers (govt/BOS/City) and submit to papers/letters to editors, 

television, media (visual).

Create a publicity campaign.







63/12

· Distribute info about NCC thru website, media, senior centers, senior 

facilities, etc.

Joint Grant/Create Action Team







· Identify joint grant opportunities

· Create partnerships

· Submit joint grant application

Create formal meeting process






57/12
15 minute presentations on member agencies of NCC

Create and implement Member Fair – to educate and outreach

Case study – discuss and rec.

Member services improved

Create a logo for branding 







52/11

· For use on  website, brochures, advertising

Reduce costs – joint training







48/15

· Enhance website

· Member partner links

· Training opportunities providing on website

· Email notifications on training availability

Mission:  efficiency – collaboration – enhance services

Mission:  Efficiency, advocacy






41/7

Action:  

Organize, brand and market the NCC to the community at large.

Create a task force to develop recruitment strategies for clients 


37/7

(using focus groups).

Physician Involvement and Linkages






26/10
Engage physicians/medical providers in ongoing meetings to provide 

Education on topics such as patient/doctor relationship; end of life issues,

and so that they can learn of community resources.  Identify and implement 

opportunities (discharge planner meetings, medical office manager meetings)

to educate providers about community services.

Create/distribute resource list/brochure




20/5

· Home health resources

· Senior resources

· Distribute at senior centers, government offices, health fairs,

Living facilities, etc.

Transportation

1. Ruth Moskowitz

Programs
1. Ken Kueger

Marketing/Comm

Projects

1. Teresa Lorey – Senior Conference

Initiatives

Governance

Membership
