














Addictions and Mental Health Division

County Contact Information Form

1. County Contact Information .

| County: Confederated Tribes of Warm Springs
Address: : P.O. Box “C”
City, State, Zip: Madras Or, 97761

Name and title of person(s) authorized to represent the County in any
negotiations and sign any Agreement:

Name Charles Calica  Title Secretary Treasurer

Name Jolene Walters Title  Director

Name  Jolene Walters
Agency  Warm Springs Community Counseling Center

VAddress P.O.Box“C «

Cify, State, Zip  Warm Springs, Or., 97741
Phone Number  541-553-3205 Fax 541-553-4900

E-mail _ jwalters@wstribes.org

3. Prevention Services Contact Information |

Name  Sheila Clements
Agency  Warm Springs Community Counseling Center
Address  P.O.Box“C*

City, State, Zip_ Warm Springs, Or., 97741
Phone Number_541—5 53-3205 Fax  541-553-4900 |

E-mail sclement_s@wstﬁbes.org




4. Mental Health Services Contact Information =

Name J 6lene Walters

Agency  Warm Springs Commumty Counseling Center
Address  P.O.Box“C* |
City, State, Zip_ Warm Springs, Or., 97741
Phone Number _ 541-5 53—3205_Fax__541 -553-4900

E-mail___ jwalters@wstribes.org

o 5 Gamblmg Treatment Preventz 'n_SerV ce :Contact?-*‘*-’

Agency
Address
City, State, Zip

Phone Number Fax

E-mail

Name N/A

Agency
Address




City, State, Zip

. Phone Number Fax

E-mail




Addictions and Mental Health Division — Attachment 1

LIST OF SUBCONTRACTED SERVICES FOR
COUNTY

For each service element, please list all of your treatment proviﬂer
subcontracts on this form. In the far right column indicate if the provider
delivers services specific to minorities, women, or youth.

Provider | Approvalilicense | Serviee | AMH Fundsin | Specialty Serviee
‘Name 0000 “FID Number “i L Element " | Subcontract i : Sl LRI




Addictions and Mental Health Division — Attachment 2
BOARD OF COUNTY CONMSSIONERS REVIEW AND APPROVAL

County:

In accordance with ORS 430.258 and 430.630, the Board of County
Commissioners has reviewed and approved the mental health and addiction
services County Biennial Implementation Plan for 2009-2011. Any
comments are attached.

Name of Chair:
Address:

Telephone Number:

Signature:




Addictions and Mental Health Division — Attachment 3

LOCAL ALCOHOL AND DRUG PLANNING COMMITTEE
REVIEW AND COMMENTS

County: _ Confederated /Tribes of Warm Springs

Type in or attach list of committee members including addresses and
telephone numbers. Use an asterisk (*) next to the name to designate
members who are minorities (ethnics of color according to the U.S. Bureau

of Census).

In accordance with ORS 430.342, the  Confederated Tribes of Warm
Springs LADPC recommends the state funding of alcoho! and drug
treatment services as described in the 2009-2011 County Implementation
Plan. Further LADPC comments and recommendations are attached.

Name of Chair:  Jeff Sanders
Address P.O.Box “C*
City, State, Zip  Warm Springs, Or., 97741
Phone Number _ 541-553-1161

Signature:




Addictions and Mental Health Division - Attachment 4

LOCAL MENTAL HEALTH ADVISORY COMMITTEE
REVIEW AND COMMENTS

County: __ Confederated /Tribes of Warm Springs

Type in or attach a list of committee members, including addresses and
telephone numbers.

Janice Clements
Dorthea Barney
Urbana Manion

The  Confederated /Tribes of Warm Springs Local Mental
Health Advisory Committee, established in accordance with ORS '
430.630(7), recommends acceptance of the 2009-2011 Biennial County
Implementation Plan. Further comments and recommendations of the
Committee are attached.

Name of Chair: __ Janice Clements
Address P.O.Box“C*
City, State, Zip  Warm Springs, Or., 97741
Telephone Number: 541-553-1196

Signature:




Addictions and Mental Health Division - Attachment 5

COMMISSION ON CHILDREN & FAMILIES REVIEW & COMMENTS

County:

The County Commission on Children &
Families has reviewed the alcohol and drug abuse prevention and treatment
portions of the county’s Biennial Implementation Plan for 2009-2011. Any
comments are attached. "

Name of Chair:
Address:

Telephone Number:

Signature:




Addictions and Mental Health Division - Attachment 6
COUNTY FUNDS MAINTENANCE OF EFFORT ASSURANCE
County:  Confederated Tribes of Warm Springs

As required by ORS 430.359(4), I certify that the amount of county funds
allocated to alcohol and drug treatment and rehabilitation programs for
2007-2009 is not lower than the amount of county funds expended during
2005-2007.

Jolene Walters
Name of County Mental Health Program Director

Signature

Date




Addictions and Mental Health Division — Attachment 7

PLANNED EXPENDITURES OF MATCHING FUNDS (ORS 430.380)

AND CARRYOVER FUNDS
County: Confederated Tribes of Warm Springs
Contact Person: Jolene Walters, MSW
Matching Funds
Source of Funds Amounts Program Area
Tribal GF MED/ A&D
3" Party MED/ A&D
Carryover Funds
AMH Mental Health Funds
Carryover Amount from Planned Expenditure Service Element
2005-2007
85,022 Support Children’s SE 22
Mental Health
AMH Alcohol & Drug 7
Funds Carryover Amount Planned Expenditure Service Element
from 2005-2007
40,749 Suppor A&D Program




Addictions and Mental Health Division — Attachment 8
REVIEW AND COMMENTS BY THE LOCAL CHILDREN, ADULTS

AND FAMILIES DISTRICT MANAGER FOR THE DEPARTMENT OF
HUMAN SERVICES :

County:

As Children, Adults and Families District Manager for the Department of
Human Services, I have reviewed the 2009-2011 Biennial County
Implementation Plan and have recorded my recommendations and
comments below or on at attached document.

Name of District Manager:

Signature:

Date:




Addictions and Mental Health Division — Attachment 9

REVIEW AND COMMENTS BY THE LOCAL PUBLIC SAFETY
COORDINATING COUNCIL -

County:

The Local Public Safety Coordinating Council has reviewed the 2009-2011
Biennial County Implementation Plan. Comments and recommendations are
recorded below or are provided on an attached document.

Name of Chair:

Address:

Telephone Number:

Signature:

Date:




Office of Mental Health and Addiction Services — Attachment 10
' 2009-2011 County Biennial Implementation Plan

PREVENTION STRATEGY SHEET

County Confederated Tribes of Warm Springs Prevention Coordinator S. Clements

Using the grid below, list all the proposed programs for which the County is requesting funding. Include all the Program
Outcomes (process objectives) and Intermediate-Level Qutcomes (educational, attitudinal & behavioral objectives) for each
of the proposed programs. All outputs and outcomes must be measurable.

Proposed Proposed Proposed
Programs QOutputs Outcomes

See Attachment




2009-2011 IMPLEMENTATION TRIBAL PREVENTION PLAN
Department of Human Services

Addictions and Mental Health (AMH) Division RECEIVED
| JUN 12 2008
Cover Sheet ADﬁgXi_{Q}Tg E%isg%g%

Tribe’s name: Confederated Tribes of Warm Springs

Prevention Coordinator: Sheilah Clements

Agency Name: Confederated Tribes of Warm Springs
Address: P.O. Box C

City/Zip: Warm Springs, Oregon 97761

Phone: 541-553-3205

FAX: 541-553—4900

E-mail Address: sclements@wstribes.org

Fiscal contact name and e-mail: Lori Switzler Iswitzler@wstribes.org




For purpose of these funds, our Tribal Community is defined as:

The total reservation, describe as the Simnasho, the Tribal Agency and Seekseekqua district. This is home to the Warm
Springs, Wasco, and Paiute people. Consisting of approximately 4,000 Tribal members, the majority live in or around
Warm Springs. '

Vision Statement (How do we want our Tribal community to look like 15 to 20 years from now?):

Confederated Tribes of Warm Springs will have a partnership with the tribal membership and communities to produce
knowledge and high quality services needed to attain health, prosperity, safety, pride, self-reliance and sustainable
resources. '

What does our data show?

Tribal community profile for underage drinking was conducted in 2006. The two highest number of responses from
community for primary problems involving underage drinking are assaults and family problems. The two top factors that
contribute to underage drinking as defined by the Warm Spring Community are adults providing alcohol to kids and
peer pressure to drink.




Which long-term outcomes (5 to 10 years) will you focus on for 2009-11?

X Decrease teen alcohol use (mandatory) X Decrease teen substance use
X Reduce ATOD use during pregnancy X Reduce adult substance abuse
X Increase community engagement X Increase protective factors

NAME PROGRAMS YOU WILL BE IMPLEMENTING AND WHY:

Program should be culturally, age appropriate and gender specific when appropriate.

[y

. Under Age Drinking program to decrease teen alcohol use.

2. Back to the Béards, a parenting progfam to reduce ATOD use during pregnancy.

3. The Prevention of Fetal Alcohol Spectrum Disorder Program to reduce ATOD during pregnancy.
4. Meth task .Force to increase community epgagement.

5. Provide a variety of community activities throughout year to increase community engagement and protective
factors.




implement.

Actlon Planning Sheets
For evaluation, monthly MDS reports due the 15" of the following month (inputs). Annual report due August 30™
measuring (outcomes) educational gain, attitudinal and behavioral changes of the programs you have selected to

Long Term Outcomes: Decrease teen alcohol use, Reduce ATOD use during pregnancy, Reduce adult substance abuse, Decrease teen

substance use, Increase community engagement, and Increase protective factors.

' Proposed Programs: (1) Under Age Drinking program to decrease teen alcohol use. (2)Back to the Boards, a parenting program to reduce
ATOD use during pregnancy. (3) The Prevention of Fetal Alcohol Spectrum Disorder Program to reduce ATOD during pregnancy. (4) Meth
task Force to increase community engagement. (5) Provide a variety of community activities throughout year to increase community
engagement and increase protective factors.

Plant red tulips during the fall.

' CSAP Strategy Action Who When Evaluation —Inputs (I) and
Information Dissemination Outcomes (O)
(1) UAD Program Work monthly with Media Sheilah C. | Quarterly | (1) Quarterly articles in newspaper, #
(newspaper, radio, and at of flyers, # of radio spots.
community gathering, etc} to . | .
MDS input increase UAD awareness through (0) _ZOA’ of persons will report an
. June 2011. increase of knowledge of dangers
Login: CLES00002 of alcohol and underage drinking
Service Type: STVO6 conducted by a community
survey.
Risk & Protective Factors:
Community Laws &
Norms
Early initiation of the
problem behavior
IOM: Universal it will distrt I— 300 Red Ribbons will be
(5) Red Ribbon Xmas Holiday will distribute Red | gpeijan Holidays distributed annually.
-Ribbons to promote sobriety.
Fall I — Will plant 200 Red Bulbs

O- 20% will display Red Ribbons

during Holidays.




CSAP Strategy

Prevention Education

Action

Who

When

Evaluation

(1) UAD Program
MDS: input

Login: CLES00002
Service Type: STC06

Risk & Protective Factors:

Community Laws &
Norms

Early initiation of the
problem behavior

IOM: Universal

(2) Back to Boards
Login: CLES00001
Service Type: STEQ9

Risk & Protective Factors:

Healthy Beliefs & Clear
Standards

Bqnding
IOM: Selective

(3) FASD Program
Login: CLES00001
Service Type: STEQ7

Risk & Protective Factors:

Early initiation of the

Increase UAD awareness during
the holidays by showing an
appropriate UAD related DVD a
minimum of three times

Back to the Boards (B2B): Involve
expectant mothers in culturally
based parenting classes to reduce
alcohol, drug and tobacco use
during pregnancy.

FASD (Fetal Alcohol Spectrum
Disorders video will be offered
during B2B classes.

Assist with Moms & Babie's classes.

Sheilah C.

Sheilah C.

Sheilah C.

October to
December
annually

Quarterly
classes

Quarterly

(I) Report on the three dates.

(O) 20% of persons will report an
increase of knowledge of
dangers of alcohol and UAD
conducted by a pre/post test.

{I) Record numbers attending classes.

(O) 75% expectant mothers who
participate in classes will report
increase knowledge of dangers of
use of ATOD during pregnancy and
SIDS link. :

(O) 100% will complete baby boards.
(O) 100% will demonstrate knowledge
about use of boards to reduce SIDS

(1) #'s attending trainings

(O) 80% will demonstrate an increase
knowledge of fetal alcohol spectrum
disorders




problem behavior

Healthy Beliefs & Clear
Standards

{OM: Universal
(5) Community Activities

Soaring Butterflies: Youth will learn
cultural identity coupled with Indian
arts and crafts, and leaming
Longhouse protocols (songs,
customs, respect, and how to
conduct themselves with traditional
ceremonies).

Family Cultural Camp: Classes
around Arts & Crafts, cultural
activities and ATOD.,

“Sheilah

Sheilah

Summer
class

Summer
class

(I) #'s attending training

(O) 50% will affirm that they have
increased knowledge of protocols.

| - #s attending classes

O - 50% will demonstrate increase
knowledge of ATOD.




promote ATOD free nite to promote
wellness. Halloween Family event to
promote ATOD free and safety
during this day. Assist community
wide events that are ATOD free
such as the Community Center, and
Victims of Crime.

Strategy Action Who When Evaluation
Alternative Activities
(5) Community Activities | Skateboard Park: Skateboarding to | Sheilah All year | — 25 youth attend daily with numbers
provide an ATOD free activity in a round with exceeding 100 during summer and Pi-
safe environment. focus during | um-sha.
Pi-um-sha
June
annually
_ | - # of volunteers —target is 50
Community Pride: Conduct annual \?\;‘; Ilr?;] and Beginning of | O -~ Completion of clean up
clean up of skate park and ay summer
: Miller
surroundings.
Variety of youth and family focused Sheilah Al ;
activities. Such as Indian Nite Out to ' rouﬁa | - #s attending individual events

O- When appropriate will conduct a
pre/post test.




Evaluation

Strategy Action Who When
Community-Based
Y Conduct Year 3 Tribal UAD -
(1) UAD Program Community Profile with community | Sheilah C | Through- (1) # of completed monthly profiles
Login: CLES00002 members by Dec 31, 2010. outyear | ) of community events
Service Type: STC02
Risk & Protective Factors:
Community Laws &
Norms
Healthy Beliefs & Clear
Standards
IOM: Universal
(5) Communi'ty Activities | Tenino Gardens: Increase bonding | Sheilah Aprill | - target is 40 community members
with community by growing a through _ L
community garden. Learning to " October | - number of senior citizens Xmas
: baskets.
make salsa with homegrown
peppers and tomatoes and filling
29‘”'0" citizens Xmas bas‘id(etst with O — Community pride of growing home
Gome. grc;;nm camjlng>p_r oaucts. vegetables and flowers then distributing
rowing>to canning>giving away. to seniors.
. . Weekly ‘
Meth Task Force: Com!-nunlty .. | Sheilah and | meetings | - #'s attending meetings and other
mobilizing around Meth issues within Wa
; S yne events.
community. Awareness, education
and promotion of ATOD free events. 0O- 10% reduction of Meth use
Neighborhood Watch: Plans to start | Sheilah and By June
a Neighborhood Watch Program. Wayne

2011




Who

. Strategy Action When Evaluation
Environ./Social Policy
(1) UAD Program All events sponsored by Tribal Sheilah C. | Through- (1) # of posters posted or other types
Prevention will have messages to ouf year of mediums to get message out.

Login: CLES00002
Service Type: STV06

.Risk & Protective Factors:

Community Laws &
Norms

Early initiation of the
problem behavior

IOM: Universal

discourage UAD by promoting
signage and other mediums fools.




2007- 2009 Itemized Budget (2 year budget)

Element #70 Element #70 JCP Total Amount
AMH Prevention AMH EUDL OPTIONAL of Budget

Personnel $74,000

(Salary, Benefits, etc.)
Printing/Photo-copying
Program Supplies/Materials: Food, and $9,700
non-office supply requests from
community
Office Supplies/Mailing/etc. $1,000
Contracts/Consultants: Back to the $3,300
Boards
.Computer Software, etc.
Other: Please List: Travel $11,000

' $1,000
Equipment maintenance
$100,000 TBD

Total Budget Amount




Budget Narrative
(Maximum one page)

Community: Confederated Tribes of Warm Spri

Please explain your budget by providing a brief summary of the programs, activities, tasks, and equipment for which your
grant funds will be used. Please be as specific as possible, including such information as personnel expenses, programs
and supplies to be purchased, etc. This will give us a better understanding of your budget sheet.

Two year budget: $74,000 set aside for salary.

$9,700 for food, cultural activities supplies for communlty events and community requests for community
ATOD free events.

$1,000 for office supplies.
$1,000 to maintain sewing machine that is used for community activities.

$11,000 travel to Tribal Quarterly Prevention meetings, two meetings per year to attend State Prevention
Summit, trainings and other meetings.

$3,300 contracts Back to the Board teachers.

If we receive UAD dollars will update budget.

11




BIENNIAL PLAN
2609-2011

CONFEDERATED TRIBES OF WARM SPRINGS




Description of Warm Springs

Reserved by treaty in 1855, the land base of the Confederated Tribes of Warm Springs
encompasses 655,000 acres of forest and dry land between the Deschutes River and the Cascade
Mountain Range in Central Oregon. Originally the home of the Wasco and Warm Springs tribes
it was not until 1882 the Northern Paiutes came to the Reservation and were invited to live there
by the other two tribes. The 1934 constitution and charter established the political confederacy
between the three tribes and formed the sovereign government which today oversees
management of Tribal land and resources.

As a confederacy, the organizing documents of the government sought to maintain a
shared balance of power between the three Tribes. The Tribal Council, whose mission is to
ensure the advancement and welfare of Tribal members is comprised of the Chief of each Tribe
and eight members of elected every three years: three representatives from the Warm Springs
and Wasco Tribes and two representatives from the Paiute Tribe. In its role as the governing
body , the Tribal Council oversees all government and non-government activities to promote the
common welfare of approximately 4000 Tribal members. This includes managing the
Reservation economy through both Tribal and individual businesses, assuring Tribal sovereignty
through the Tribal Court system and providing for the health and welfare of persons living in the
community.

Planning Process

The Tribe maintains a variety stakeholder groups that were consulted during this process.
These included the Warm Springs Council on Alcohol and Drugs (LADAC), the Health and
Welfare Committee appointed by Tribal Council and functions as the local mental health
advisory body, the Methamphetamine Task Force which plans and develops a variety of youth
oriented interventions and prevention activities in the community, the Justice Service Team
which functions to plan new initiatives in the Tribal criminal justice system. We also work with
the program staff with the Indian Health Service, Children’s Protective Services, Tribal Social
Services, Tribal Police, Tribal Court as well as management staff of Tribal government. Asa
result of these meetings and workgroup activity three general themes or priorities were
developed for the community.

1. Enhanced and expanded community based, prevention and intervention activities to
address the methamphetamine epidemic in the Warm Springs community. These
include expanded treatment and recovery opportunities for youth and adults, the
development of systematic, culturally relevant preventive education and activities
and increase in law enforcement surveillance with respect to this drug.

2. Services for children/ adolescents and their families including increasing consumer
centered outpatient treatment, intervention, secure crisis and residential treatment
for both behavioral and emotional problems. Providing service in schools and




correctional setting was also a priority as was suicide prevention targeted for this
group.

3. Increased suicide prevention across the community which is tied in with substance
abuse prevention.

4.  With out access to either the adult or juvenile correctional services provided by the
State of Oregon, the groups strongly emphasized the need to expand behaviorally
health services for both populations provided in the Tribal jail. Additionaily there
was a consensus that suicide prevention should be directed towards persons
incarcerated in the jail.

Functienal Linkages with State Hospital System

The Confederated Tribes has been designated to utilize the Eastern Oregon Psychiatric Center
(EOPC) in accordance with the Tribes agreement with the State governing the emergency
detention of acute psychiatric clients from the Reservation. This agreement has been in place
since 1981. For children and adolescents the Tribe has developed contractual relationships with
the Morrison Center and Pendleton Academies, Christie Care, and Sageview (St. Charles
Hospital} in Bend Oregon.

Goals for Next Biennium
Mental Health

1. Increase mental health services to youth and their families in accordance with the Tribes
long range mental health plan. This includes increasing mental health services to adolescents
involved with the Tribal Court. Outcomes will be measured in terms of reduced suicide
attempts among youth and reduction in juvenile delinquency cases through Tribal Court.

2. Continue process of integrating Children’s Protective Service client placed out of home
with mental health treatment to address issues of loss of family, trauma and child abuse/neglect.

3. Implement suicide prevention activities ir accordance with the Tribes participation in the
State wide Garret Lee Smith Suicide Prevention grant.

4. In coordination with the State Office continue to implement new initiatives for children
including expanded access to state supported intensive treatment and crisis/residential psychiatric
care for children and adolescents. -

5. Implement two F1E Targeted Case Management positions whose services will benefit
adolescents and adults in need of extensive therapeutic support services . Case Managers will be
an intricate part to the development of systematic, culturally relevant preventive education. The




case manager shall intervene at the client level to provide and/or coordinate the delivery of direct
services to clients and their families. In addition to providing professional skills and competence
to serve the client whose interests and well being are the primary concern of the Community
Counseling Center. The outcome of these services will decrease the length of stay for clients in
hospitals and residential treatment facilities.

6. Increase mental health services to youth with delinquent behavior by adding one FTE
Adolescent Substance Abuse Treatment Specialist counselor.

Evidenced Based Practices to be used in support of mental health services include.
(1) Continuation of cognitive based therapies directed at adults and children
(2) Use of culturally specific grief and trauma healing practices.

(3) Use of behavioral and 4play therapy for young children to address issues of loss and
separation.

(4) Continuation of strength based client centered services

Addiction Treatment

1. Increase outpatient addiction treatment service to youth with delinquent behavior by
adding one FTE counselor.

2. Continue development of culturally based, adolescent parent training intervention -
directed at reducing substance use among adolescents. This project is being developed in
conjunction with the University of Oregon and two other Tribes in the Northwest.

3. Complete the initial planning and design of transitional living facility in the community
for adults who have completed residential substance abuse treatment and are refurning to the
community.

4. To provide comprehensive, tribally relevant methamphetamine prevention education for
Warm Springs by 2009 and continuing thereafter.

5. Develop and implement after care service to assist clients in relocation after returning to
community : :




Evidenced Base Practice to be used in support of substance abuse treatment:

1. Continue use of cognitive based models of substance abuse treatment.
2 Strengthen Motivational interviewing interventions
3 Strengthen relapse prevention interventions.

Aliocation of Funding Resources

There was not allocation sheet provided for Warm Springs for the 2009 —2011. However based
upon current allocations we expect to receive the following

SE Description FY 20609 — 2011
1 Local Admin 595
20 Adult MH 81,877
22 Child 30,741
25 Crisis 22,388
MH Subtotal 135,601
66 Continuum of Care 135,192
70 Prevention 50,000
A/D Subtotal 185.192
TOTAL 320,793

There is no anticipated reallocation of these funds to other service elements within program. The
Tribes does not subcontract any of these funds.

Gambling Treatment

The Tribe does not receive any funds for gambling treatment. However these services are
provided regionally through Deschutes County Mental Health.

Children’s Mental Health Services Plan ,

In 2007 the Tribe received an increase of $6,670 for the biennium to implement expanded
treatment and case management service for children under the new statewide Children’s
initiative. However these funds were not sufficient to allow for an expansion of services. We are
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interested in obtaining certification from the Oregon Health Services to develop our Case
Management Services '

Community Care Coordination is achieved with a committee of made up for staff from
Children’s Protective Service and the Counseling Center who determine the level of need for
children treatment. Referral are receives from either the CPS or the Counseling Center. Staff
from the Counseling Center completes an initial screening assessment to determine the mental
health issues and possible options for treatment intervention. Depending upon guardianship of
the childe either CPS or mental health children’s staff in conjunction with the child’s parents will
initiate a referral for placement to a more intensive provider, located off the reservation. Case
management and coordination services are then provided by the referring agencies, including
transition services back into the community.

Older Adult Mental Health Services

Currently the Counseling Center does not provide any specialty services to older adults for either
mental health or substance abuse treatment. Older adults receive services through the Center as
do all age related populations in the community.




