


Programs

Purpose: 

· To plan and implement educational program at monthly meetings

· To ensure member satisfaction through on-going education and opportunities to present program activities
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Marketing/Community Relations/Membership
Purpose:

· To implement strategy to publicize achievements of collaborative as a whole AND the accomplishments of individual members

· Create communication strategies, including a logo, a speakers bureau, promotional materials, website development and kick-off event
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Marty Dare
Projects/Resources

Purpose: 

 TRANSPORTATION

· To identify ways to work in conjunction with existing transportation groups with the goal of expanding model services across North County

· To attract and coordinate resources for regional services
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NORTH COUNTY CONFERENCE

· To plan and produce a large-scale conference event providing vital information, resources, and services to older adults and adults with disabilities

· By executing such an event, amplifying the outreach effectiveness of members

· To attract and coordinate resources for the conference
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Governance (Steering)
Purpose:

· To formalize governance and administration of collaborative (process begun within this report)

· To carry out the goals and objectives of the organization, base on its mission

· To establish charters and guide activities of sub-committees
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