Strategic Action Planning Group

· Established a Steering Committee.

· Developed and completed Vision and Mission Statements.

· Established policy and procedures for election of Chairperson and Co-Chairs.

· Solicited Fiscal Agents.

Transportation Coordination and Collaboration Action Group

· Established coordination between non-profits who provided East County transportation to Seniors and persons with Disabilities i.e. Mesa Valley Grove Out & About Program and Neighborhood House’s Program.

· Has begun communication and collaboration with other transportation agencies, i.e. Mesa Valley Grove’s Out & About Program and American Red Cross.

· Conducted in September, an educational panel in which speakers from MTDB, SanDag, and Caltrans explained funding sources, streams, and limitations.

· Is planning a second educational panel in November that will highlight transportation programs that exist in East County.
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