




















































































































Mid-Columbia Center for Living: AMH Biennial Implementation Plan

Addictions and Mental Health Division — Attachment 9 (C)

REVIEW AND COMMENTS BY THE LOCAL PUBLIC SAFETY
COORDINATING COUNCIL

County: Gilliam

The Local Public Safety Coordinating Council has reviewed the 2009-2011 Bien-
nial County Implementation Plan. Comments and recommendations are recorded
below or are provided on an attached document.

We are still awaiting this signature page; we will submit as soon as we receive.

Name of Chair: John Folliard
Address: P.O. Box 404

Moro, Oregon 97039
Telephone Number: 1 (541) 565.0520
Signature:
Date:
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

Addictions and Mental Health Division — Attachment 9 (D)

REVIEW AND COMMENTS BY THE LOCAL PUBLIC SAFETY
COORDINATING COUNCIL

County: Sherman

The Local Public Safety Coordinating Council has reviewed the 2009-2011
Biennial County Implementation Plan. Comments and recommendations are
recorded below or are provided on an attached document.

Name of Chair: Ron McDermid
Address: _P.0. Box 365

Moro, Oregon 97039
Telephone Number: 1 (541) 565.3572

Signature: D——/\/\ l )?-\_,

Date: i /'253 /2009
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

County

Office of Mental Health and Addiction Services — Attachment 10 (A)

Gilliam

2009-2011 County Biennial implementation Plan

PREVENTION STRATEGY SHEET

Michelle Geer

Prevention Coordinator

Using the grid below, list all the proposed programs for which the County is requesting funding. Include all the Program Outcomes
(process objectives) and Intermediate-Level Outcomes (educational, attitudinal & behavioral objectives) for each of the proposed
programs. All outputs and outcomes must be measurable.

Proposed
Programs

Proposed
Outputs

Proposed
Outcomes

Coalition Building/ Support

1.

2.

Increase participation in prevention
coalition

Increase coalition members aware-
ness of the dangers of ATOD

1. Two times a year we will invite 10
new people to our coalition meet-
. ings.
2. (5) 30 minute frainings per year at
coalition meetings

. Increase the number of coalition

members attending at least 50% of
the monthly meetings by 2 partici-
panis a year

. Coalition members will demonstrate

a 75% increase in knowledge of the
dangers of ATOD

Prevention Education & Coordination

1.

Prevention coordinator attend a
minimum of 30 hours of training per
year

Prevention coordinator tasks

1. Prevention staff receive minimum

ongoing education for necessary for

recetrtification through trainings,
conferences, and coordinator sum-
mits.
2a. Prevention coordinator will submit
annual reports and MDS info.

2b. Prevention coordinator will attend
coalition meetings and other appropri-

. Prevention staff maintain the Certi-

fied Prevention Specialist certifica-
tion

. Submit reports annually, and attend

85% of coalition meetings and other
appropriate meetings.
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

ate meetings in the community.

Public Awareness/ Information Dis-
semination

1. Increase public awareness of the
dangers of ATOD issues in our
county

1a. Set up booths / participate in parades
that would include information on alcohol,
tobacco and other drugs

1b. 10 news articles a year in local papers
1¢c. 2 newsletters sent out annually to in-
crease awareness of ATOD issues

1a. Increase information dissemination
(booths/ parades) opportunities by 5%
each year

1b,c. Increase public awareness of the
dangers of ATOD issues in our county.
This will be measured by moving from De-
nial in Arlington and Vague Awareness in
Condon up to the next level of the com-
munity readiness assessment

Project ALERT: Condon and Arlington
School Districts

1. Project ALERT in both schools
each school year

1a. Implement Project ALERT to the 6"
graders in (11) 45-minute sessions for
each school year in both schools

1b. Train (2) high school Teen Leaders for
each school to help facilitate the (11} 45
minute sessions for the 6" graders

1c. Implement (3) 45 minute Booster ses-
sions in either the 7" or 8" grade in each
school, each school year

1. 80% of the youth participants will in-
crease their knowledge about the harmful
effect of alcohol, tobacco and other drugs,
as measured by pre and post tests

Challenge Day

1. Challenge Day will be implemented in
both school districts annually

1. Each School district/ community will
form change teams and implement Chal-
lenge Day activities (3) times a year

1a. Decrease feelings of harassment/ bu!-
lying by 2% every 2 years as reported by
youth through the OHT survey

1b. Youth driven Action/ Change teams
will be established in both school districts
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

to focus on positive youth events with a
prevention focus

Gilliam County 2009-2011 Narrative

Gilliam County’s prevention plan will continue to support coalition building through increasing membership and increasing
there knowledge of issues around alcchol, tobacco and other drugs. The Coalition members in time, will become the experts in pre-
vention and will help focus efforts on changing community norms that favor underage drinking, and reduce substance use amongst
the youth in our communities.

The Prevention Coordinator will cont. to work with the coalitions to ensure that the work that is being done falls with-in the
plans guidelines and the CC&F comprehensive plan.

Gilliam County will continue to disseminate information through newsletters, newspaper articles, and participate in opportuni-
ties that allow for educational information to be handed out.

Project ALERT will continue to be provided in both the Arlington and Condon school districts. The 6™ graders will receive 11
sessions of Project ALERT and 2 Teen Leaders will be educated to help facilitate these lessons in the classrooms. Then there will
be 3 booster sessions offered to the 8" graders in each school.

Challenge Day will be introduced into both school systems and youth will participate in organizing this event and being a part
of a Change Team, so that what is learned on that day, the youth will continue to incorporate the messages throughout the year.
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan
Office of Mental Health and Addiction Services — Attachment 10 (B)

County Sherman

PREVENTION STRATEGY SHEET

2009-2011 County Biennial Implementation Plan

Prevention Coordinator Dee Lieuallen & Theresa Mobley

Using the grid below, list all the proposed programs for which the County is requesting funding. Include all the Program Oufcomes
(process objectives) and Intermediate-Level Outcomes (educational, atlitudinal & behavioral objectives) for each of the proposed
programs. All outputs and outcomes must be measurable.

Proposed
Programs

Proposed
Outputs

Proposed
Outcomes

Project Alert
1) 7" Graders

2) 8" Graders

1) 7" grade students will receive 11 Core
lessons in Project Alert curriculum dur-
ing the fall of each school year.

2) 8" grade students will receive three
booster lessons during the fall of each
year.

1) 75% of 7™ grade youth participating in
Project Alert will demonstrate in-
creased knowledge of refusal skills and
the dangers of tobacco, alcohol and
other drugs. This will be measured on
a pre and post test evaluation.

2) 75% of 8" grade youth participating in
Project Alert will demonstrate in-
creased knowledge of refusal skills and
the dangers of tobacco, alcohol and
other drugs. This will be measured on
a pre and post test evaluation.

Coalition Building and Community
Mobilization

1) Increase Coalition Members' involve-
ment in Coalition sponsored activities.

2) Increase Coalition Members' aware-

1) Coalition members will participate in at
least two activities per fiscal year.

2) Ongoing education for Coalition mem-

1) 75% of Coalition Members will partici-
pate in at least two Coalition sponsored
activities each year.

2) Coalition members will demonstrate a
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

ness of the dangers of underage alco-
hol, tobacco and other drug use.

Community Awareness and Information

Dissemination

1) Increase public awareness of the
dangers associated with underage
drinking, tobacco and other drug
use.

2) Increase our local community’'s
awareness of community norms.

1)

2)

bers increasing the awareness of the
dangers of underage alcohol, tobacco
and other drug use.

Two media campaigns associated with
the dangers of underage drinking, to-
bacco and other drug use will be pro-
vided annually.

One Town Hall Forum will be held an-
nually to increase our local commu-
nity’'s awareness of the dangers of al-
cohol and tobacco use among youth.

1)

2)

75% increase in knowledge of the dan-
gers associated with underage alcohol,
tobacco and other drug use through
pre and post test evaluation.

Our community will move up one step
from a baseline assessment of “Vague
Awareness” — Step 3 (Most feel that
there is a local problem, but there is no
immediate motivation to do anything
about it) to “Preplanning” — Step 4
(There is clear recognition that some-
thing must be done, and there may
even be a committee. However, efforts
are not focused or detailed). This will
be measured by the Community Readi-
ness Assessment Survey used to form
the baseline.

Parents, youth and community mem-
bers attending the Town Hall Forum
will demonstrate a 50% increase in
knowledge of the dangers of alcohol
and tobacco use among youth through
pre and post test evaluation.

Alternative Youth Activities

1) School Year Activities

1)

Three activities will be provided
through coordination with Sherman
County School District.

1)

50% of eligible youth enrolled in
Sherman School District will participate
in at least one of the sponsored activi-
ties and will demonstrate increased
commitment to school through de-
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2) Summer Activities

3) Mentoring

2) One activity will be provided each week
from late June through the middle of
Au%ust annually for youth in 1% through
12" grade.

3) Each class in the Sherman County
School District will be provided with an
adult mentor that will meet with their
designated class one time per week
from October through May of each
school year.

creased referrais for behavioral issues.

2) 75% of youth regularly attending activ-
ity will demonstrate an increase in
knowledge of the dangers of underage
drinking, tobacco and other drug use
through pre and post test evaluation.

3) 95% of students will remain in school
as a result of a positive adult mentor.

Coalition Support — Personnel

Reporting, Planning & Record Keeping to

include:

« Local and State Planning

Fiscal Record Keeping

MDS (Minimum Data Set) Reporting

Annual Prevention Report

Staffing of Prevention Coalition Meet-

ing

¢ Monthly Updates fo Commission on
Children and Families

¢ Quarterly Reporting to Sherman
County Court

Coordination to Include:

s Prevention Coalition Meetings
e Alternative Youth Activities

» Project Alert

Reporting, Planning & Record Keeping:

 MDS reporting is complete and up to
date

¢ Annual Report is complete and submit-
ted on time.

e Biennial Plan is complete and submit-
ted on time.

¢ Any other required reporting is com-
plete and submitted on time.

Coordination: ,

+« Minutes and Agendas distributed on
time

+ Alternative Youth Activities scheduled
and completed

¢ Project Alert scheduled and completed

Page 43

LAWORK GROUPS AND PROGRAMS\WManagement\lmplementation Plan 2009-201 \MICCFL Imp Plan 09.11.Final doc




Mid-Columbia Center for Living: AMH Biennial [mplementation Plan

Staff and Coalition Member Trainings
Community Forums
Mentoring Activities

Media Campaigns

Coordination with High School and
Junior High Leadership Instruc-
tor/fAdvisor and Sherman County

School District

Pre and Post Tests for Measured Ac-
tivities

Meeting Attendance to Include:

Sherman County Prevention Coalition
Sherman County Commission on Chil-
dren and Families

Local Public Safety Coordinating Coun-
cil

Pro Child Team

Tobacco Prevention-Coalition
Prevention and Treatment Advisory
Board

Trainings scheduled.

Community Forum scheduled and held
Mentoring Activities scheduled and
held

Media Campaigns completed

High School, Junior High Leadership
and School District wide activities will
be scheduled and held

Pre and Post Tests for Measured Ac-
tivities will be conducted

Meeting Attendance:

Staff will attend required meetings

Narrative 2009-2011 Sherman County Prevention Funding Plan

The Sherman County Commission on Children and Families Local Comprehensive Plan includes multiple strategies to help prevent
underage alcohol, tobacco and other drug use. Through their recent Local Comprehensive Planning process, they identified “Youth
Substance Abuse” as the number one priority in Sherman County. They also identified the top ten critical gaps in Sherman County.
(See attached) Of these gaps the Sherman County Prevention Coalition will target “Reducing Youth Substance Abuse” and “The
The Sherman County Prevention Coalition will focus on decreasing underage alco-
hol, tobacco and other drug use through the implementation of Project Alert, Positive Activities for Youth, Mentoring, Prevention
Education, Staff and Coalition Training, Media Campaigns targeted at youth, parents and community members and a annual Com-

Availability of Positive Activities for our Youth”.

munity Forum. :
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

Funding is available to enable staff and Coalition Members to attend trainings. The Prevention Coalition meetings will be coordi-
nated and attended by staff. Staff will continue to work with Coalition Members and Local and State Partnering Agencies that in-
clude: Sheriff's Office, Juvenile Department, Sherman County Emergency Services, Department of Human Services, Public Health
Department, Local Mental Health Agency, Sherman County School District, Sherman County Youth and Parents, Faith Community,
Commission on Children and Families, The Next Door, inc., OSU/Sherman County Extension, Sherman County Court and other
Elected County Officials.

Participation in coalition meetings is strong with multiple agency collaboration. Our Coalition continues to work towards strengthening
and retention of our coalition members through participation in sponsored activities, increased knowledge of the dangers associated
with underage alcohol, tobacco and other drug use by being provided with training, prevention education and implementation of best
practice programming and strategies. Additionally, Cealition Members will be provided with the skills and knowledge necessary to
help increase public awareness and prevention knowledge within our community on the dangers of underage alcohol, tobacco and
other drug use. This will be accomplished through information dissemination and dispersal of information through media campaigns
including editorials, radio and other media avenues. Through training the Coalition will continue to increase their knowledge of social
policies, environmental approaches, prevention education, community based processes and problem identification and referral.

Our Prevention Coalition will continue to coordinate the facilitation of the Project Alert Program so that the program is delivered to all
7" grade students in Sherman County with a booster provided to all 8" grade students in Sherman County each fall. This prevention
curriculum is a Best Practice Program proven to reduce risk factors associated with substance abuse and regular use. Participants
will demonstrate an increased knowledge of refusal skills and the dangers of tobacco, alcohol and other drugs.

Staff will work with Coalition Members and Partnering Agencies to provide Positive Activities for our Youth. Youth involved in these
activities wiil demonstrate increased commitment to school; an increase in knowledge of the dangers of underage drinking, tobacco
and other drug use; and will remain in school as a result of a positive adult mentoring.

The Sherman County Prevention Coalition will ensure that services provided fall within the guidelines of this plan and the Local Co-
ordinated Comprehensive Plan of the Sherman County Commission on Children and Families. The goal of the Coalition is to employ
the strategies of community based processes and environmental approaches as it attempts to impact community norms favorable to
use and availability of alcohol, tobacco and other drugs by youth.
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan
Addictions and Mental Heaith Division — Attachment 10 (C)
2009-2011 County Biennial Implementation Plan

PREVENTION STRATEGY SHEET

County: Wasco County Prevention Coordinator: __Debby Jones

Using the grid below, list all the proposed programs for which the Counly is requesting funding. Include all the Program Oulcomes
(process objectives) and Infermediate-level Qutcomes (educational, attitudinal & behavioral objectives) for each of the proposed pro-
grams. All outputs and outcomes must be measurable.

Proposed Programs Proposed Qutputs Proposed Qutcomes Budget
#1 Prevention Coordi- 1a) Sustainability Plan (CM) 1a) Coordinator will establish a sustain- | $ 51,610
nator 2a) Monthly Newsletter (ID/ED) ability ptan that will enable the coalition

3a) Increase Community Partnerships to exist without DFC funds in year 2011.

(CM) 1b) Plan will include Case Statements

4a) Newspaper Articles (ID/ED/EV) and cost benefit analysis

5a) Underage Drinking Town Hall 2a) Coordinator will produce a monthly

(ID/ICM) newsletter

6a) School Teach-Ins 2b) Newsletter subscription numbers

will increase by 25% (173 o 217)

3a) Group/Agency membership in the
coalition will increase by 50% ( 8 to 12)
4a) Coordinator will produce 8 quarterly
ATOD related columns for local news-
paper

5a) Two Underage Drinking Town Halls
will be conducting during the biennium
6a) Coordinator will conduct 6 yearly
school Teach-In events that concentrate
on underage drinking and meth

#2 Challenge Day 2a) Day-long positive youth develop- 2a) 100 youth and 25 adult leaders per | $ 6,000
ment training (CM/A/ PIR) year will be served and trained

' 2b) Student discipline referrals will de-
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

crease by 20%

#3 Youth Action Council | 3a) YAC established across county 3a) YAC's will be established in 5 $ 34,390
(A/CM/ED) county schools
3b) ATOD specific projects (ID/A/ED) 3b) Each YAC will produce 2 ATOD
specific activities per school year
#4 Project Alert 4a) Continue project implementation of | 4a) A minimum of 85% of youth partici- | $ 3,000

Project Alert in Dufur, utilizing teen
mentors to share information about the
risks associated with ATOD use and

pants will increase knowledge about the
dangers of ATOD use as measured Us-
ing a post test tool

development of refusal skills (ED)

ID = Information Dissemination
CM = Community Mobilization
A = Alternatives

ED = Education

EV = Environmental

The YOUTH-THINK Coalition of Wasco County will specifically target the following prevention strategies:

Information Dissemination
Community Mobilization
Education

Alternatives
Environmental

bbb~

The Coalition is working on developing a comprehensive awareness and sustainability campaign. It is the coalition’s intent to be
able to successfully fund the coalition's effort without Drug Free Community grant dollars by year 2011. In an effort to accomplish
this goal, all of the five above strategies with the addition to Problem Identification and Referral will need to be implemented. Case
statements and cost benefit analysis data will be developed and shared with key county/community stakeholders.

The Prevention Coordinator will take a strong role in raising awareness by making a variety of community presentations that educate
the community of the value of YOUTH-THINK and ATOD issues. All coalition activities are culturally sensitive as well as being tuned
in, when appropriate, for specific ATOD alternative activities to be gender specific.

The Prevention Plan will pay special attention to the issue of underage drinking. Yearly Town Hall events will be held in conjunction
with school teach-in presentations, Challenge Day events and the Project Alert program. Evaluation and data tools will be used that
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

will enable the coalition to implement specific strategies addressing age of onset and 30-day use of alcohol. The coalition intends to
have both of these rates drop during the biennium.

One third of the dollars will be designated towards the Youth Action Council (YAC). These dollars will be used to provide training for
the Coordinator and YAC members. Positive youth development strategies will be implemented and youth will come to the realiza-
tion that they do matter and that they do have decision-making ability, especially when it comes to ATOD issues. Youth will take part
in an extensive alternative activity plan that will affect the entire county.
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

Addictions and Mental Health Division-Attachment 10 (D)
2009-2011 County Biennial Implementation Plan

PREVENTION STRATEGY SHEET

County: Hood River Prevention Coordinator: Maija Yasui

Using the grid below, list all the proposed programs for which the County is requesting funding. Include all the Program Outcomes
(process objectives) and Intermediate-Level Outcomes (educational, attitudinal & behavioral objectives) for each of the proposed
programs. All outputs and outcomes must be measurable.

Proposed Programs Amount Proposed Outputs Proposed Outcomes
Information Dissemination $11,100 bill- 1. Radio: 2 radio interview of pre- 5% increase in awareness of
(1) Increase public awareness of | board 18 vention coordinator or coalition harm of alcohol and tobacco
harm of alcohol, tobacco and months member each year Newspaper: 24 | reported by students at the
other drugs earned media newspaper articles or 8" and 11! grade levels on
$3,600 Theater | letters to editor each year by preven- | the Oregon Healthy Teen
Trailers tion coordinator or coalition member | Survey.
24 months Billboard: 18 month billboard con-
tract 5% increase in parental dis-
$500 School Newsletters: Inclusion of drug pre- | approval between 2009 and
banners vention information in at least 6 20110f youth use of alcohol

partner newsletters each year.
School Banners: .Drug awareness
targeting parents and students de-
veloped by youth

Theater Trailers: Targeting parents
and youth, developed by youth

and tobacco as measured at
the 8" and 11" grade levels
by the Oregon Healthy Teen
Survey
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

Prevention Education-Buiid
skills

Ongoing prevention training for
coalition members

Prevention Coordinator ongoing
training

Prevention Training
Workshops, Challenge Day

Strengthening Families
Make Parenting A Pleasure-
Parenting

Big Brothers Big Sisters
Mentoring

Girl's Circle
Boys Group

Staff paid
through DFC
grant

$5,300 24
months

$24,000
24 months

$15,000
24 months

$30,000 Middle
School Groups
24 months

30 minutes of prevention training
each month at coalition meetings

80 hours of training in 2 years

2 coalition members each year at-
tend prevention conferences or
workshops

3 classes in English and Spanish in
2 years with minimum of 10 families
per class

Identify and train 5 mentors annually
Identify and match 5 mentees annu-
ally

Identify and access at least 3 alter-
native funding streams for mentoring

Girls group at both middle schools
and Cascade Locks. Weekly life
skills training for 30 minutes twice a
month '

Coalition members can share
CSAP strategies and princi-
ples after 1 year attendance

Maintain Prevention Special-
ist Certification

Increased parent monitoring
of child demonstrated by
80% of class graduates at
follow up booster sessions

50% of matches maintained
for at least 12 months with10
active matches a year

One alternative funding
stream accessed

80% of group show in-
creased knowledge and skills
on pre-post evaluation

Positive Alternative Activities

Reduce barriers to accessing
alternative activities

Community
Education
Churches
Schools

Endowment

Develop positive alternative activities
calendar for youth posted at school
and on web page. Distribute to all
middle and high school students in
the district.

Annually fund at least 30 low income
youth in positive activities through
endowment

75% of students take calen-
dar home as measured by
teacher estimate. Count the
number of hits on the web-
page posted at the school

90% of all applications re-
ceived will be funded
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Enhance access or reduce
barriers to service
Community Resource Directory
On line resource directory
Pocket crisis directory

CCCF re-
sources
Grant Re-
sources

Faith Groups

Keep 5 county service directory cur-
rent on line and in print copy-
Spanish and English

Distribute 3,000 each two years
Publish crisis directory, distribute
1,000 each two years.

Increased awareness of ser-
vices in community

Community Mobilization
Coalition materials and supplies
increase coalition capacity

$2,500
24 months

Food for committee and coalition
meetings, paper, pencil, brochure,
etc.

(See training) Increase coalition
membership by 5% each year to in-
crease mobilization capacity

Coalition satisfaction survey
Content coalition members

Increased influence of coali-
tion measured by successful
policies/ordinances that in-
crease separation of alco-
hol/tobacco and underage
youth, reduce # of commu-
nity events where alcohol is
served and restrict amount of
alcohol consumed

Environmental

Decrease illegal sale of tobacco
to underage youth through To-
bacco reward and Reminder.

Increase number of tobacco free
sites

Decrease illegal sale of alcohol
to underage youth with in-
creased decoy missions.

Covered with
Oregon To-
bacco preven-
tion grant

(same as
above)

Partnership with
local law en-
forcement and

Do two annual Tobacco R & R sur-
veys

Decrease youth access to tobacco
from local retailers

Policy work on tobacco free Chris-
tian Schools, community college,
hospital campus and housing

Conduct at least 2 alcohol retailer
decoy missions annually that evalu-
ate 25 of the local alcohol licensees

Maintain retailers sales rates
at less than 10% annually

By 2011 charter/Christian
Schools adopt “gold stan-
dard” policies, hospital
/community college have to-
bacco free campuses and at
least one low income hous-
ing complex has tobacco free
policies.

Reduce by 5% between

2009 and 2011 the number
of 11th grade youth who re-
port accessing alcohol from
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OLCC local stores and restaurants.
Community forum on drug pre-
vention efforts Hold at least one forum on town hall | By 2011 one forum is held
SAMHSA meeting on effects of substance engaging at least 100 people
$500.00 abuse in community in drug prevention activities
Community Assessment $2.500 24 Data analysis of Oregon Healthy Staff have increased capac-
months Teen Survey across risk and protec- | ity to choose programming
Program Evaluation tive factors and local data sets and mobilization efforts
Data analysis based on better understand-
ing of local data and condi-
tions
Administration Mid-Columbia | $5,000 24 . | Fiscal management and contract re-
Center for Living months view

Hood River County Alcohol Tobacco and Other Drug Prevention Coalition works with Cascade Locks Interested in Kids, Si Se Puede
and Faith Connections, three specific prevention coalitions in the county to reduce underage drinking, tobacco and marijuana use
through increased awareness of harm, correlation of substance abuse with other problems,

Information Dissemination: Newsletters, newspaper, radio, billboards, theater trailers, song and dance, websites, texting,
essays, posters, school banners, sports programs and advertising.

Develop skills to refuse drugs through school based prevention education classes including Project Alert, Here’s Looking At
You and Protecting You Protecting Me. Provide skill based training to parents to increase monitoring of their kids, their kid's friends,
access to drugs in the home. Provide mentor for higher risk youth through Big Brother Big Sister, and skill building groups for middie
school girls through Girl's Circle.

Positive Alternative Activities are provided through schools, after school programming, community education, churches,
parks and recreation and community based sports. Barriers to access these activities are reduced for low income youth through a
youth scholarship program. Needs assessment indicated that a calendar of activities would assist youth in what was actually avail-
able in the community.

Enhance Access or Reduce Barriers to Service: Assist Commission on Children and Families in updating drug and alco-
hol information and resources for community directory, publishing pocket crisis directory for distribution by law enforcement,
churches and health promoters. Use coalition as a forum for understanding and accessing services. Continue law enforcement
partnership on drug prevention magazines for parents. Incorporate local resource directory into magazine. Distribute directories
through schools, churches, agencies, parent nights.

Community Mobilization Increase coalition circle of influence through increased participation across all sectors, increased
training and professionalism in the field of prevention and increased resources for programs and services. We work on collaborative
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Mid-Columbia Center for Living: AMH Biennial Implementation Plan

grants to develop resources for coalition pariners in delivering more comprehensive, culturally appropriate services. Hood River
County Coalition is the lead in a system of coalitions including Si Se Puede, Latino Outreach, CLIK, Cascade Locks Interested in
Kids, and Faith Connection.

Environmental: Increase incentives or disincentives; change the environment to reduce substance abuse. We work to re-
duce youth access to drugs in their homes, from friend’s homes, older friends, family members, retailers, and from the internet. We
provide parent training, parent network opportunities, forums, panel discussions, news articles, newsletter inserts, and radio. We
work at changing the community norm of accepting drug and alcohol use by youth through reducing the number of events that pro-
mote alcohol, reducing the amount of alcohol served at community events, and reducing the number of community events that rely
on alcohol as a fundraising tool. We help parents look at media’s influence on their children to use alcohol and drugs, assisting them
in better setting limits or having discussions about their personal values. We increase signage of parking lots, sports fields and
beaches that are tobacco and alcohol free.
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